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The James River Soil and Water Conservation District held its monthly board meeting on February 18th, 2016 at the Chesterfield Extension Office located at  6807 Mimms Loop, Chesterfield, VA 23832. Joseph Waymack called the meeting to order at 6:00 p.m. and offered an invocation. 

Attendees were:
Directors:                  Carey Lynn Allen, Don Bagshaw, Scott Reiter, Joseph Waymack
Associates: 		Mike Likins, Charlie Skalsky
Staff:   			John Allen, John Bilzor, Linda McAllister
Agency Partners:      Art Kirkby (DCR), Anthony Howell (NRCS)
Absent:   	           Margie Davis, Bill Kreider
Public:                       
                
Public Comments: No comments

Chairman’s comments: No comments 

John Allen left the meeting at 6:10 p.m. 

Agency Reports:

· NRCS-Anthony Howell: Anthony verbally reviewed his report. The report is as follows:

NRCS News
NRCS accepts CSP applications throughout the year but makes funding selections at specific times. New applications and renewals should be submitted by March 31 to be eligible for $150 million in funding available through USDA this year.
More than 100 Virginia CSP contracts expiring on December 31, 2016 can be renewed for five more years if participants agree to adopt additional activities (enhancements) to achieve higher levels of conservation on their lands. Funding is available for enhancements such as cover crops, intensive rotational grazing, and fencing practices to protect wildlife and pollinator habitat. Producers can also participate in regional conservation efforts for the Longleaf Pine Initiative in Virginia.
NRCS activity report to the James River SWCD for February 18, 2016
Control of Land:
The applicant must obtain written evidence or assurance of control of land from the landowner prior to contract obligation.  
Implementation of Structural or Vegetative Practices by Tenants
In lieu of a written concurrence, the landowner may be signatory to the contract with 0 percent payment shares to indicate their concurrence.

Environmental Quality Incentives Program – Our EQIP sign-up is Continuous. Landowners are encouraged to have conservation plans in place prior to applying for EQIP; this basically means some planning with NRCS ahead of time. We have been accepting applications for FY-15 program as landowners and operators plan ahead for the FY-15 program.  
Cut-off dates and ranking applications
· We have been asked to cease ranking of all applications until further notice.
Training/Meeting
· Attended the Joint Employee Development Meeting held in Holland on February 11, 2016.

THE HIGHLIGHTS FROM THE TRAINING:
· Environmental Evaluation Worksheet (CPA Form 52) Review

Conservation Assistance Request
· Forestry
· CSP
· HEL Determination 
· Seasonal High Tunnels 


· DCR- Art Kirkby: Art submitted a report that was included in the meeting packet. The report is as follows: 

Administration and VACS
Disbursement letters requesting cost-share, voluntary BMP grant payments and RMP operational support will be sent to districts February 16.  Operational and technical assistance funds were disbursed in January.

Director Orientation:  New directors are expected to attend local (Phase 1) and a regional (Phase 2) orientation training.  I am beginning to schedule district by district Phase 1 sessions.  “Veteran” directors, associate directors and staff are welcome to participate in and contribute to Phase 1 training.  Notice for Phase 2 regional orientation will be out soon.  Dates and locations are set (see below).  Phase 2 registration will be $15.  ALL directors and associate directors are welcome.  Some sites will have space limitations and staff interested in attending should check with me first.

For those SWCDs yet to complete Voluntary BMP grants, a June 1 extension will be in the mail soon.  Please delegate someone to sign the agreement on behalf of the board when it arrives such that it can be returned promptly.

2018 Budget Templates will be coming this Spring.  The Peer Workgroup will meet soon to review the 2018 Attachment D form and instructions as well as plan a webinar to provide further instruction and tips.

Roland Owens is very willing to provide training to district staff on the Conservation Planning and RMP modules and LOGI.  Just let Roland and me know your needs.

Review deliverables in grant agreements with DCR.  For example, “Annually review and maintain employee position descriptions, performance expectations, and the District personnel policy…document Pay Acton Authorizations…”  Don’t forget to provide me with a copy of your district’s employee position descriptions and personnel policy once they are reviewed and updated.   Annually review the Desktop Guide for SWCD Fiscal Operations (board or finance committee) and the District’s Strategic Plan (full board) and record these reviews in the minutes.  

Reminders:
FOIA:  Committees “…created to perform delegated functions of the public body or to advise the public body” are subject to FOIA (see 2.2-3701).  For example, cost share committees are subject to FOIA regardless of the number of elected or appointed director members.   Proper notification of such committee meetings is needed and minutes must be taken.  “Minutes shall be in writing and shall include (i) the date, time and location of the meeting; (ii) the members of the public body recorded as present and absent; and (iii) a summary of the discussion on matters proposed, deliberated or decided, and a record of any votes taken.” (see 2.2-3707 (I)).    FOIA requests for financial information. 

Clean Water Farm Awards: For districts having awards banquets in the near future; please make sure I get a completed CWFA application in time in order to prepare certificates and deliver signs.  

Miscellaneous:   
General Assembly is in session: VASWCD is providing weekly reports of legislative items of interest via “all district” email.  Stay tuned to news from your local legislators and VASWCD e-mail updates

DEQ is seeking requests for financial assistance through the Water Quality Improvement Fund (WQIF).  DEQ will have about $2.5 million in matching grant funds available, statewide, for projects that reduce nonpoint source (NPS) pollution from stormwater runoff, failing onsite sewage disposal systems, abandoned or orphaned mine lands, or other non-agricultural sources of NPS pollution. Read more about the WQIF NPS Request for Assistance.  Deadline February 16, 2016. 

DEQ is making approximately $2 million in Federal Section 319(h) grant funding available to support projects that will result in advancement of goals and milestones included in eligible TMDL implementation plans and watershed-based plans (IPs). The purpose of this RFA is to solicit funding requests in order to establish sub-award agreements for TMDL implementation projects that could start between July 1, 2016 and October 1, 2017, as resources become available.  

Funding is available statewide for TMDL implementation projects that address NPS source pollution due to agricultural, residential septic, pet waste, urban, and mining activities. See Table 1 for a list of eligible implementation areas based upon project category. All proposed pollution reduction activities (BMPs, education and outreach) must be specifically identified in the IP or demonstrate equivalence. 


Due Dates and DATES TO REMEMBER:
· Feb 4, Directory Updates due to VASWCD, Christina Cox (include changes in district personnel, district officers and meeting date/time changes for 2016) VASWCD is reformatting the Directory for 2016.
· Area Spring Meetings:  Area V on 3/3 in South Boston, Area VI on 3/8 in Smithfield
· VSWCB meetings:  March 17, April 20, May 24
· Phase II Director Orientation:  3/23-Farmville, 3/29-Henrico, 4/12-Charlottesville, 4/27-Wytheville
· March 31, VASWCD Board of Directors meeting in Glen Allen 
· PY2017 VACS training: 6/14-Farmville, 6/22-Charlottesville, 6/23-Wythville, 6/27 – Prince George
· March-July, DCR Engineering Training at various locations around the state TBA
May/June  Basic Accounting/Bookkeeping Training,  Sarah Adams has been hired by DCR to offer training at various locations around the state,  SWCD staff who handle books are expected to attend

BUSINESS ITEMS:


· Approval of the January 21st 2016 meeting minutes: The meeting minutes were presented in the meeting packets and reviewed. A motion was made to approve the meeting minutes as presented. Motion made: Don Bagshaw. 2nd: Carey Lynn Allen. Motion passed. 

· Treasurers Report: The treasurer’s reports from January was presented in the meeting packet and reviewed. After some discussion, a motion was made to approve the Treasurers report for audit.  Motion made: Carey Lynn Allen. 2nd: Scott Reiter. Motion passed. 

· Cost Share Report: The meeting minutes of the Agriculture Committee meeting of February 18th, 2016 were presented to the Board. John Allen submitted a report that was included in the meeting packet and Scott Reiter reviewed it verbally for the Board. There were 2 new contracts presented to the Board for approval. The basic particulars of the contracts are as follows:

Contract              Practice            Basin      Tot.Est.Co          Ranking Points

12-16-0024            NM-1A                CB           $475.46                    19
12-16-0025        NM-1A/NM-4          CB           $836.06                     13

After some discussion, a motion was made to approve the meeting minutes of the Ag Committee meeting and to approve the 2 contracts as presented. Motion made: Scott Reiter. 2nd: Don Bagshaw. Motion passed. 



· Area VI Spring Meeting March 8th: The Board was advised of the upcoming Area VI Spring meeting to be held at the Smithfield Center in Smithfield, VA. The Directors were asked if they would be able to attend the meeting. 


· Website Update: John Bilzor explained the situation with the domain name of the JRSWCD website having expired and taken over by third parties. He explained that the District website has been migrated to www.jamesriverswcd.org from www.jamesriverswcd.com.   
  
Project/Activity Reports: 

Committee Reports: 

Finance: No report.
Strategic Planning: No report.
Agriculture: The Ag Committee meeting minutes were cited as the report. 
Personnel: No report. 
Legislative: No report. 

Staff/Director Comments:  General discussion ensued on ongoing District activities. 

Adjournment. With no further business, the meeting was adjourned.
Respectfully submitted,


John P. Bilzor				        ____________________________
Administrative Assistant				   Joseph Waymack, Chairman

“The U. S. Department of Agriculture prohibits discrimination in all its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc. should contact USA’s TARGET Center at (202) 720-2600 (voice and TDD).”


















