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JAMES RIVER SWCD
Board of Directors Meeting
March 17th, 2016

The James River Soil and Water Conservation District held its monthly board meeting on March 17th, 2016 in the Prince George library located at 6605 Courts Drive, Prince George VA 23875. Joseph Waymack called the meeting to order at 6:00 p.m. Linda McAllister offered an invocation. 

Attendees were:
Directors:                  Carey Lynn Allen, Don Bagshaw, Margie Davis, Bill Kreider, Scott Reiter, Joseph Waymack
Associates: 		Charlie Skalsky
Staff:   			John Allen, John Bilzor, Linda McAllister
Agency Partners:      Art Kirkby (DCR), Anthony Howell (NRCS)
Absent:   	           Mike Likins
Public:                       
                
Public Comments: No comments

Chairman’s comments: No comments 

Agency Reports:

· NRCS-Anthony Howell: Anthony verbally reviewed his report. The report is as follows:

NRCS activity report to the James River SWCD for March 17, 2016

NRCS News

USDA’s Natural Resources Conservation Service (NRCS) is now seeking to invest up to $263 million in partner-led projects offering creative solutions for protecting/improving water quality, soil health, wildlife habitat, and agricultural viability. The funding is being offered through the Regional Conservation Partnership Program (RCPP), which leverages local, state, and federal resources to deliver the most conservation for the taxpayer dollar.
NRCS accepts CSP applications throughout the year but makes funding selections at specific times. New applications and renewals should be submitted by March 31 to be eligible for $150 million in funding available through USDA this year.
More than 100 Virginia CSP contracts expiring on December 31, 2016 can be renewed for five more years if participants agree to adopt additional activities (enhancements) to achieve higher levels of conservation on their lands. Funding is available for enhancements such as cover crops, intensive rotational grazing, and fencing practices to protect wildlife and pollinator habitat. Producers can also participate in regional conservation efforts for the Longleaf Pine Initiative in Virginia.

Control of Land:

The applicant must obtain written evidence or assurance of control of land from the landowner prior to contract obligation.
Implementation of Structural or Vegetative Practices by Tenants

In lieu of a written concurrence, the landowner may be signatory to the contract with 0 percent payment shares to indicate their concurrence.

Cut-off dates and ranking applications

•	April 1, 2016.

Training/Meeting
•	The Joint Employee Development Meeting was cancelled for March
•	Attended the Area VI Meeting in Smithfield
•	Information Security Awareness

Conservation Assistance Request
•	Forestry
•	CSP
•	HEL Determination
•	Seasonal High Tunnels
•	Erosion Control System
 

· DCR- Art Kirkby: Art submitted a report that was included in the meeting packet, and reviewed it for the Board. The report is as follows: 

Administration & VACS:
Districts should have received their 3rd quarter disbursements by now.  Please let me know if you haven’t received yours.  Third quarter reports (Excel spreadsheet copy) are due in my office on or before Monday, April 15th as well as a QuickBooks Cash Balance Sheet and P&L Statement for the period.  Let me know your cost share disbursement requests as well.

Director Orientation:  New directors are expected to attend local (Phase 1) and a regional (Phase 2) orientation training.  I will complete Phase 1 sessions over the next few weeks.  “Veteran” directors, associate directors and staff are welcome to participate in and contribute to Phase 1 training.  Phase 2 registration will be $15 will cover lunch and refreshments.

Reminders of deliverables in the operational grant with DCR: 
· Review strategic plan (at least once/year) and annual plan (at least twice/year)
· FY18 budget template due to DCR by June 15 (board approved)
· Conduct timely employee evaluations and review personnel policy
· Review employee position descriptions and performance expectations
· Prepare FY17 annual plan of work (board approval in June)
· Prepare an FY16 annual report (expected completion in August or September)
· Review Desktop Guide for District Fiscal Operations (by board or Finance Committee).  Finance committees should plan to meet this spring to prepare FY17 budgets for board discussions.  These committee meetings may provide a convenient venue for a review of the Desktop Guide.  FY17 budgets should be board approved no later than June.
· It is helpful to annually review all district policies (purchasing policy, credit card policy, travel policy, etc.) to ensure their appropriateness.  Please add the date of review to the document even if it remains unchanged.
· Inventory:  Recall that your district is to annually update your fixed assets inventory.  For further guidance see page 19 of the Desktop Guide for District Fiscal Operations.  


Clean Water Farm Awards: For districts having awards banquets in the near future; please make sure I get a completed CWFA application in time in order to prepare certificates and deliver signs.  


VACS Administration:
Please encourage program participants to complete their projects in time for payment prior to the close of the fiscal year such that carry-over can be minimized.  Projects carried over last year are not eligible to be carried over for a 2nd year.
March 11 is the deadline for establishing CEFs in tracking for 2015 Pending SL-6s such that these applications can be ranked and presented to the Soil & Water Conservation Board for consideration of setting aside a portion of the FY17 cost-share allocation.
SL-8B & SL-8H: Producers (except for 1st time applicants for 8B) must be fully implementing a current nutrient management plan prepared and signed by a certified nutrient management planer that specifies cover crops as appropriate. The plan must include all appropriate agricultural production acres contained within the tract that contains the cover crop acreage and must be on file with the local SWCD. Cost-Share payments cannot be made until a current nutrient management plan is on file with the SWCD.
NM-3C & NM-4 practices must have a current NMP in place prior to SWCD board approval.

Secondary Considerations are to be submitted to DCR by June 30.

District Engineering Services:  The District Engineering Services website can be found at http://www.dcr.virginia.gov/soil-and-water/district-engineering-services. DCR Standard Drawings are found here. Staff re reminded that if you do not have previously issued NRCS EJAA, that was current as of 10/01/13, for the practice you are designing, the design must be reviewed by the DCR Engineering Services staff before construction begins. This also applies to designs prepared by a P.E.

DATES TO REMEMBER:

· Area VI Spring Meeting: 3/8 in Smithfield
· General Assembly adjourns 3/12 
· VSWCB meetings:  March 17, April 20, May 24
· Phase II Director Orientation:  3/23-Farmville, 3/29-Henrico, 4/12-Charlottesville, 4/27-Wytheville
· DCR Engineering Training- 1st event scheduled for 3/29 in Rustburg covering Watering Systems 
· VASWCD Board of Directors meeting on March 31,Old Dominion Electric Cooperative Glen Allen VA 9AM - 4PM
Basic Accounting/Bookkeeping Training, May/June- Sarah Adams has been hired by DCR to offer training at various locations around the state,  SWCD staff who handle books are expected to attend

BUSINESS ITEMS:

· Approval of the February 18th, 2016 meeting minutes: The meeting minutes were presented in the meeting packets and reviewed. A motion was made to approve the meeting minutes as presented. Motion made: Margie Davis. 2nd: Don Bagshaw. Motion passed. 

· Treasurers Report: The treasurer’s reports from November and December were presented in the meeting packet and reviewed. After some discussion, a motion was made to approve the treasurers report for audit. Motion made: Margie Davis. 2nd: Bill Kreider. Motion passed. The P&L portion of the report is as follows: 

[image: ]

· Cost Share Report: John Allen presented a report that was included in the meeting packet and he reviewed it verbally for the Board. John presented an addition to an existing contract, #12-16-0012. John explained that the participant with the contract in question wanted to add his CB fields already in the contract for cost-share of NM-3 split application of Nitrogen, adding to the total estimated cost share pay out in the amount of $580.20. He went on to explain that the Agriculture Committee had met prior to the BOD meeting and discussed the matter and approved the increase to the contract. A motion was made to approve the additional NM-3 cost-share practice to the CB fields indicated in Contract #12-16-0012 in the amount of$580.20. Motion made: Margie Davis. 2nd: Carey Lynn Allen. Motion passed.  

Discussion ensued on a proposed transfer of CB cost share money from James River SWCD to the Eastern Shore SWCD. It was noted that the ESSWCD had requested $47,916.13 in CB cost-share funding from the James River SWCD. After some discussion, a motion was made to approve the transfer of CB VACS funding in the amount of $47,916.13 to the Eastern Shore SWCD. Motion made: Margie Davis. 2nd: Don Bagshaw. Motion passed. 

John Allen then explained that the RMP Technical Review Committee had met on March 17th to review a new RMP contract and had approved it for consideration by the Board of Directors. The RMP contract # is 12-15-0001. After some discussion, a motion was made to approve RMP contract #12-15-0001. Motion made: Margie Davis. 2nd: Scott Reiter. Motion passed. The meeting minutes from the RMP TRC are as follows:
[image: ]

· Area VI Spring Meeting Recap: Margie Davis reviewed the particulars of the Area VI meeting in Smithfield, VA that occurred on March 2nd. The JRSWCD Staff was in attendance at the meeting. 
 
Committee Reports: 

Finance: No report.
Strategic Planning: No report.
Agriculture: No report.
Personnel: No report. 
Legislative: Margie Davis noted that Directors of SWCD’s can now participate in District VACS programs, as per action by the Virginia General Assembly. 
[bookmark: _GoBack]
Staff/Director Comments: John Bilzor thanked Scott Reiter for his efforts in fixing the small seed box on the District’s no-till drill. Scott Reiter noted that April 11th will be the Extension Leadership Council meeting, April 12th will be Farm Day at Willie Bresko’s farm in Prince George, and April 16th will be Clean Community Day in Prince George. General discussion then ensued on the Petersburg Farmers market and the fact that the location that it had been using had been sold, and the Market will no longer be held there. Charlie Skalsky expressed his thanks and approval at the Prince George Board of Supervisor’s decision not to pursue the removal of the agricultural land-use tax exemption in the County. Carey Lynn Allen thanked the JRSWCD Staff on their efforts in putting on the Envirothon training event. 




Adjournment. With no further business, the meeting was adjourned.

Respectfully submitted,


John P. Bilzor				        ____________________________
Administrative Assistant				   Joseph Waymack, Chairman

“The U. S. Department of Agriculture prohibits discrimination in all its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc. should contact USA’s TARGET Center at (202) 720-2600 (voice and TDD).”


















image1.png
Feb 16
Ordinary IncomelExpense

ncame.
"COST SHARE BMP INCOME

2016 ca vacs. 200000

2016 oc8 VAcs. )
Total COST SHARE BMP INCOME. sso0%0
State Operatonal Funding

‘OPERATIONAL INTEREST 12
ToalState Operationsl Funding 12
WNRCFTA

Structural BUP Inspections. 2000
Total NRCFTA 200

TotaIncome IR
Expense
Raministrtive Assistant

“Raministrative Assstant Travel 20
Total Administrative Assistant 20
COST SHARE PMT.

2015 VAcs 8. 2usm30
Total COST SHARE PHIT. 2tem00
‘Consv. SpecialstExpenses.

Cons. Spec. Tavel 255
Toal Consv. Specialst Expenses Tassh
Distrct Administrsto Expenses

Dist Admin. Travel 20
“TotalDistrict Adminitratr Expenses. 20
‘OPERATIONAL ITEMS.

DirectorsiGuests 20

Envirthon 000

OffcelComputer Supplies sse

Service Charges 500

Telephone rigos
Total OPERATIONAL TEMS 12840
Payoll Expenses

Hourly Wages 152840

Payroll Tax Expense

EFes. e

Tota PayrollTax Expense ET]

Satares sornie
Total Payrol Expenses aooess
Program Reserve

R Bare Workshop. 100000
Total Program Reserve 00

Tota Expense 25
Net Ordinary Income 740

Netncome 272





image2.png
Plan Review Checklist for
Resource Management Plans

SWCD: JAMEs LIveR | Review Authority: JAMES RWER SW(D
. Re-submittal?
Locality: fRNCE George Submittal Date: 2 /19/20/¢ d N
Review Date: 3 /|7 / 20/t Page 1 of 5

*Plan Number: |Z - [5 - 000]

Joun AUl | MIKE LIKINS,
52 “TRC Reviewer Name(s): _SteT7 _REiTge

Acres Included

Is This RMP Located Within Multiple

SWCDs? Y __|* For Review Authority use only
TRC Recommendation
Is this Resource Management Plan recommended for approval? m/vas ONo

If "No", please summarize key deficiencies in the Comments Section below.

(Note: Within 90 days o receipt of the RMP, the Review Aulhority shall nollfy the Owner/Opsrator and the RMP
Developer in writing as to whether the RMP fufls the requirements. An RV that fais {0 fufl the requirements shall be.
retumed to the RMP Developer noting alldeficiencies. Revised RMP subimittals shall be reviewed and a response.
regarding RMP sufficiency or a listing of RMP deficiencies provided within 45 days of receipt.)

Print name T, Sestt Reiter

Chair of the SWCD TRC or DCR staff acting as the review authority

Signature and date: 0\ »g\ao;& (S e _2/r2/le

Chair of the SWCD TRC or DCR staff acting as the review uthbrily

Comments (this section may be expanded):

strict Board Action E/
Was this Resource Management Plan approved? ‘es  []No
If *No, please summarize key deficiencies in the Comments Section below.

(Note: Within 90 days of receipt of the RMP, the Review Authority shall notify the Owner/Operator and the RMP
Developer in writing as to whetrer the RMP fulflls the requirements. An RMP that fais to flfl the requirements shall be.
retumed to the RMP Developer noting alldeficiencies. Revised RMP submitias shall be reviewed and a response.
regarding RMP sufficiency or a listing of RMP deficiencies provided within 45 days of receipt.)

prntname: ___Joseah € Wewaek ) Vomen Crver S5 Chuos

Chair of the' SWCD or deledates P approval authority
Signature and date: date 312 /2000

Chair of the SWED or Jated RMP approval authority

Comments (this section may be expanded):

(DCR199-229) (04/15)




