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JAMES RIVER SWCD
Board of Directors Meeting
April 21st, 2016

The James River Soil and Water Conservation District held its monthly board meeting on April 21st, 2016 at the Chesterfield County Virginia Cooperative Extension office located at 6807 Mimms Loop, Chesterfield VA 23832. Joseph Waymack called the meeting to order at 6:00 p.m. Linda McAllister offered an invocation. 

Attendees were:
Directors:                  Carey Lynn Allen, Don Bagshaw, Bill Kreider, Scott Reiter, Joseph Waymack
Associates: 		Charlie Skalsky, Mike Likins
Staff:   			John Allen, John Bilzor, Linda McAllister
Agency Partners:      Art Kirkby (DCR), Anthony Howell (NRCS)
Absent:   	           Margie Davis
Public:                       
                
Public Comments: No comments

Chairman’s comments: No comments 

Agency Reports:

· NRCS-Anthony Howell: Anthony verbally reviewed his report. The report is as follows:

NRCS activity report to the James River SWCD for April 21, 2016

Richmond, VA, April 7, 2016 – USDA’s Natural Resources Conservation Service will celebrate National Volunteer Week, April 10-16, by thanking and honoring its statewide network of Virginia Earth Team volunteers for their service to conservation.
Landowners in 23 Virginia cities and counties can now sign up for $178,611 in funding through USDA’s Natural Resources Conservation Service (NRCS) to help re-establish Longleaf pine in their native southeastern U.S. range. SDA’s
Natural Resources Conservation Service (NRCS) is now seeking to invest up to $263 million in partner-led projects offering creative solutions for protecting/improving water quality, soil health, wildlife habitat, and agricultural viability. The funding is being offered through the Regional Conservation Partnership Program (RCPP), which leverages local, state, and federal resources to deliver the most conservation for the taxpayer dollar.
USDA’s Natural Resources Conservation Service (NRCS) is now accepting applications for up to $20 million in grants to strengthen rural communities and stimulate adoption of innovative conservation approaches and technologies on America’s private lands.



EQIP Applications

· 44 Application

Training/Meeting

· Spring Forage and Grazing Field Day and April 14 at 9:30 in Caroline county w/ Matt Poore from NC State.

Conservation Assistance Request

· EQIP – Chesterfield  request for a well
· HEL Determination  …28 Fields
· Seasonal High Tunnels—Prince George
· Erosion Control System –Prince George

Upcoming Training

Ag Expo will be held in Dinwiddie on Billy Bain’s Farm August 4, 2016
 

· DCR- Art Kirkby: Art submitted a report that was included in the meeting packet, and reviewed it for the Board. The report is as follows: 

Operations and Administration:
Third quarter reports (Excel spreadsheet copy) are due in my office on or before April 15th as well as a QuickBooks Cash Balance sheet and P&L statement for the period…the sooner the better!  Reports on BMP structural verification go to Roland Owens by April 15 for his review in order for me to process those SWCD payments.  Reports for RMP reviews are due to Barbara McGarry.  
District Budgets:  
For preparing FY18 district budgets, Section IV of the Desktop Guide for District Fiscal Operations provides information useful in the development of annual budgets.  “As a guideline, districts should not maintain total reserve or emergency funds in excess of three to six months of routine annual operating expenditures.  Funds beyond this level may be accumulated for specific purposes as directed by an action of the board and recorded in the official minutes of the district.”  Pass through cost-share dollars do not need to be included in annual budgets.
Attachment D:  FY18 budget template due to DCR by June 15. -- PLEASE DO NOT BEGIN TO COMPLETE THE EXISTING BUDGET TEMPLATE THAT WAS ATTACHED TO THE GRANT AGREEMENT FROM LAST YEAR. A new FY18 budget template and guidance will be sent out to the Districts later this month.

VACS Administration:
VSWCB Decision Regarding FY17 Recordation Fee: On 03/17/16 the VSWCB voted to direct all FY17 recordation fee cost-share revenue to the FY15 SL-6 backlog as well as 50% of any unobligated funds available. Cost Share Allocations/TA discussions will continue at the April 20 VSWCB meeting.  2017 TA will be 12% VNRCF 
New IT Security Measures began April 1, 2016: New users of the Ag BMP Tracking Program and Logi will need to submit a Information Systems Application Access Form, complete an online security awareness training as well as the USDA 1619 agreement before access is granted to the tracking program.  Please work with your CDC as new staff is hired. Each 90 days users will be prompted to change passwords and reconfirm security measures are being met.  Also if users do not log into the tracking system at least once each 90 days, user privileges are revoked and you will have to follow all the “new user” requirements to have your access reactivated.
As we enter into the Fourth Quarter, please ensure that any BMP repayments and any funds returned to DCR are properly entered into Tracking (correct program and FY).  
Before SL-8H and SL-8B practices are paid:  Producers must be fully implementing a current nutrient management plan prepared and signed by a certified nutrient management planer that specifies cover crops as appropriate.  The plan must include all appropriate agricultural production acres contained within the tract that contains the cover crop acreage and must be on file with the local SWCD.  Cost-Share payments cannot be made until a current NMP is on file with the SWCD.  NOTE:  Producers utilizing SL-8B for the first time are excused from this requirement.
Agricultural BMP Tax Credit: Please urge your NRCS partners to coordinate with you in timely fashion when they have an applicant wishing to receive a state tax credit on a BMP.  As with any state Tax Credit on agricultural BMPs, the application for the Tax Credit must be received by the SWCD prior to practice implementation such that an estimate of the value of the Tax Credit can be approved by the SWCD board prior to practice implementation.  From page II-10 of the VACS manual:  “BMPs initiated prior to submitting a cost share/tax credit application are not eligible.”  Remember, too, that the Code of Virginia requires that a participant have a soil conservation plan approved by the SWCD board in order to receive an Agricultural BMP Tax Credit.  
Last year’s carryovers should be completed and paid by June 30, 2016.  If there are extraordinary reasons a participant provides that might justify a second carry over, let me know.  If any practice needs to be carried over a second time written justification must be submitted to DCR for approval. Second carryovers are the exception, not the rule. 


Miscellaneous:
ArcGIS:  
· VASWCD in partnership with NRCS is providing at no cost to districts ARC GIS 10.3 Editor Software from the Environmental Systems Research Institute.  VASWCD is able to provide those districts currently using older ARCGIS software with an upgrade and encourage those districts that have not taken advantage of this resource to do so. ArcGIS 10.3 can be used by SWCD offices, using SWCD equipment, while working on or supporting the USDA mission or USDA programs. The software can only be used on computers not provided by NRCS or connected to the USDA network. If your district would like to request a copy or upgrade to ARCGIS 10.3 contact the VASWCD kendall.tyree@vaswcd.org or christina.cox@vaswcd.org or call 1-800-727-6354.
· ARC GIS Online Training to use the ESRI software is also available at no cost through the ESRI Virtual Campus Trainer. The agreement with NRCS provides an unlimited Service Center Agency (SCA) Virtual Campus Standard Subscription for ESRI-authored courses, allowing SWCD personnel access to on-line ESRI software training. Web courses teach a variety of topics including the theory underlying GIS technology & application of GIS tool. The Virtual Campus can be accessed at http://www.nrcs.usda.gov/wps/portal/nrcs/detail/national/nedc/training/gis/?cid=nrcs143_024136. 
· ArcGIS Arc Map Training--DCR is interested in knowing which SWCD staff are interested in training especially in face to face ArcGIS Arc Map training as it relates to the new GIS tool WorldView just developed in the conservation planning/tracking program.  Please let your CDC know if you are interested in ArcGIS training and if your level is beginner, intermediate or advanced. 

VA NM Certified Planners Directory contains a list of Virginia Certified Nutrient Management Planners who have expressed an interest in writing plans for hire; however this directory is not a complete list of all certified planners.  Any individual who is currently certified, regardless of whether they are listed in the directory or not, may write Virginia nutrient management plans for their specific certification, i.e. Agriculture, Turf and Landscape, and in some cases both. VA NM Certified Planners Directory is accessible online http://www.dcr.virginia.gov/soil-and-water/document/nmdir.pdf

How to VCAP” Webinar; Virginia Conservation Assistance Program Basics Webinar  on Apr 18, 2016 at 10:00 AM 
Register at:    https://attendee.gotowebinar.com/register/9090919742213423876
The Virginia Conservation Assistance Program (VCAP) is a new program of the Virginia Association of Soil & Water Conservation Districts (VASWCD) focusing on urban practices. VCAP provides financial reimbursement to property owners installing specific conservation practices. This webinar will provide an overview of the program and its history, eligible Best Management Practices (BMPs), application process, and relevant forms. The VASWCD continues to expand the existing VCAP program now providing funding and assistance to all conservation districts wholly or partially in the Chesapeake Bay watershed.  After registering, you will receive a confirmation email containing information about joining the webinar.  To learn more about the VCAP Program http://vaswcd.org/vcap or contact Kevin McLean (757) 871-3722 or kevin.mclean@vaswcd.org  

VSWCB meets April 20 in Lexington at the Horse Center, May 24 in Glen Allen.
Basic Accounting/Bookkeeping Training:  Sarah Adams has been hired by DCR to offer training at various locations around the state, SWCD staff who handle bookkeeping tasks are expected to attend.   Beginner training will be held at Prince George County Library at 9:30-3:30 on May 27.  Advanced; Prince George County Library 9:30-3:30 on June 20 and at VDOF in Charlottesville on June 23. Registration required
VASWCD Board meeting and Director Leadership Training in Suffolk, June 21 & 22.
PY17 VACS training:  June 14 in Farmville, June 22 in Charlottesville and June 23 in Wytheville, June 27 in Prince George.

DATES TO REMEMBER:

· VSWCB meetings:  March 17, April 20, May 24
· Phase II Director Orientation:  3/23-Farmville, 3/29-Henrico, 4/12-Charlottesville, 4/27-Wytheville
· DCR Engineering Training- 1st event scheduled for 3/29 in Rustburg covering Watering Systems 
· VASWCD Board of Directors meeting on March 31,Old Dominion Electric Cooperative Glen Allen VA 9AM - 4PM

BUSINESS ITEMS:

· Approval of the March 17th, 2016 meeting minutes: The meeting minutes were presented in the meeting packets and reviewed. It was noted that the last page was missing from the minutes as presented in the meeting packets, though no business items were addressed in the missing section. After some discussion, a motion was made to approve the meeting minutes, including the omitted last page. Motion made: Carey Lynn Allen. 2nd: Don Bagshaw. Motion passed. 

· Treasurers Report: The treasurer’s reports from March 2016 were presented in the meeting packet and reviewed. After some discussion, a motion was made to approve the treasurers report for audit. Motion made: Scott Reiter. 2nd: Bill Kreider. Motion passed. The P&L portion of the report is as follows: 


[image: ]



The Agriculture Committee met prior to the Board of Directors meeting to discuss cost share matters. The minutes from the Ag Committee meeting are as follows: 

Minutes from JRSWCD Ag Committee meeting 

April 21, 2016, 5:30 PM
Present: Scott Reiter, Mike Likins, John Allen
Committee met at Chesterfield Cooperative Extension office to review a new cost-share application for NM-3C under contract 12-16-0018. The application was reviewed and unanimously recommended for approval by the JRSWCD Board.
Adjourned: 5:45 PM

· Cost Share Report: John Allen presented a report that was included in the meeting packet and he reviewed it verbally for the Board. The report detailed the applied for addition of an NM-3C cost-share practice to the fields already indicated in Contract # 12-16-0018. The additional cost-share funding amount proposed is $604.02. The application was reviewed and approved for funding by the Agriculture Committee prior to the Board of Directors meeting, as indicated previously. A motion was made to approve the addition of the NM-3C cost-share application to contract # 12-16-0018 in the amount of $604.02. Motion made: Scott Reiter. 2nd: Carey Lynn Allen. Motion passed. 

Art Kirkby and John Allen then brought to the attention of the Board that the Thomas Jefferson SWCD had made a request for CB VACS funding from the James River SWCD. Discussion ensued on the request, and it was determined that the JRSWCD CB VACS account had sufficient funds to allow for a transfer to the Thomas Jefferson SWCD. A motion was made to approve the transfer of $30,000 in CB VACS funds to the Thomas Jefferson SWCD. Motion made: Scott Reiter. 2nd: Carey Lynn Allen. Motion passed.  

· Personnel Policy Review: The JRSWCD Personnel Policy was presented to the Board for review and amendment regarding the language describing the part-time position. After some discussion, Chairman Waymack suggested that the Personnel Committee review the document and formulate a report detailing suggestions for revisions of the Policy at the scheduled May 19th Board of Directors meeting.

· FY 2017 VASWCD Discussion Items: Linda McAllister and Art Kirkby reviewed a report, included in the meeting packet that detailed new deliverables and certain changes to the FY17 proposed Grant Agreement. A lengthy discussion and review of the report ensued. Art expressed his belief that the James River SWCD was in general good standing in compliance with Grant Agreement deliverables. 

· Envirothon Recap: The Area VI Envirothon competition was detailed by the Staff for the Board, and it was stated that the Clover Hill High School, representing the JRSWCD, had won the event and would be moving on to the State Competition on May 15th and 16th. 

[bookmark: _GoBack]
Committee Reports: 

Finance: No report.
Strategic Planning: No report.
Agriculture: It was noted that Secondary Considerations for Cost Share contracts are due to be reviewed and approved by the Staff and Board for submission to DCR prior to the start of the 2017 Program Year.  
Personnel: No report. 
Legislative: No report.

Staff/Director Comments: Linda McAllister requested that the Directors review the Annual Plan of Work and the Strategic Plan and have an increased input and participation in ideas regarding District and Staff activities for the upcoming Program Year. John Bilzor detailed some of the activities that the Staff had undertaken in recent weeks, specifically the Chowan Basin SWCD Farm Day and the Prince George Farm Day, and the rain barrel workshop that was held at the Chesterfield County fairgrounds in conjunction with Lorne Fields of the Chesterfield County Environmental Engineering Department. Bill Kreider expressed his desire that the signs indicating entering/exiting the James River SWCD at various locations be fixed/straightened, and asked the Staff to engineer a plan to address the disrepair of them. Discussion ensued on whether the District had the right to fix the signs on the VDOT highway right-of-way. The Staff indicated that they would reach out the VASWCD regarding the sign situation and protocols regarding repairing them. 


Adjournment. With no further business, the meeting was adjourned.

Respectfully submitted,


John P. Bilzor				        ____________________________
Administrative Assistant				   Joseph Waymack, Chairman

“The U. S. Department of Agriculture prohibits discrimination in all its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc. should contact USA’s TARGET Center at (202) 720-2600 (voice and TDD).”
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