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JAMES RIVER SWCD
Board of Directors Meeting
May 19th, 2016

The James River Soil and Water Conservation District held its monthly board meeting on May 19th, 2016 at the Prince George Library located at 6605 Courts Dr., Prince George VA 23875. Margie Davis called the meeting to order at 6:00 p.m. 

Attendees were:
Directors:                  Carey Lynn Allen, Don Bagshaw, Margie Davis, Bill Kreider, Scott Reiter
Associates: 		Charlie Skalsky
Staff:   			John Allen, John Bilzor, Linda McAllister
Agency Partners:      Art Kirkby (DCR), Anthony Howell (NRCS)
Absent:   	           Joseph Waymack, Mike Likins 
Public:                       
                
Public Comments: No comments

Chairman’s comments: No comments 

Agency Reports:

· NRCS-Anthony Howell: Anthony verbally reviewed his report. The report is as follows: 

NRCS activity report, May 19, 2016

Monthly Activities

•	A Quality Review and Civil Rights Review was conducted this month.
•	We are gearing up for CRP and CREP conservation planning.
•	FSA Compliance Review will take place on May 26, Letters has been sent out. Prince George has 3 and Chesterfield has 1.
•	We have been preparing preapproved EQIP applications for obligation.


Training/Meeting
•	JED meeting was held at VSU
	What new, Planning Certification, 2 plans and 200 ac. per year
•	CRP and CREP Meeting
•	Albemarle – Chowan Roundtable Meeting in Disputanta VA

Other Activities
•	Attended the Nature Fair at Crestwood Elementary with display.

Upcoming Training

•	Ag Expo will be held in Dinwiddie on Billy Bain’s Farm August 4, 2016
During the month of June, NRCS is requesting to have a Local Working Meeting.

· DCR- Art Kirkby: Art submitted a report that was included in the meeting packet, and reviewed it for the Board. The report is as follows: 

VACS and Administration:

VASWCB April meeting update:  The draft FY17 Cost-Share and Technical Assistance Policy and associated grant has been circulated for everyone’s review and will be voted upon by the Board their May 24 meeting.  The FY17 grant will span two fiscal years and if cost-share is transferred, a proportional amount of technical assistance above and beyond the FY13 Base will transfer.  We can discuss this draft as you wish at May SWCD meetings.   The Board approved the FY17 VACS manual and it is heading to the printers. There will be a substantial increase of Cost-Share allocations for the James River SWCD in PY 17. 

FY17 budgets and annual plans of work should be ready for SWCD board approval at June meetings.  For preparing FY18 district budgets, Section IV of the Desktop Guide for District Fiscal Operations provides information useful in the development of annual budgets.  “As a guideline, districts should not maintain total reserve or emergency funds in excess of three to six months of routine annual operating expenditures.  Funds beyond this level may be accumulated for specific purposes as directed by an action of the board and recorded in the official minutes of the district.”  Pass through cost-share dollars do not need to be included in annual budgets.

Review grant deliverables: board review of strategic plan (reflect in board minutes), update/review of personnel policy (please add date), update/review position description (please add date), conduct employee evaluations, review Desktop Guide (reflect in minutes), etc.  

Please keep in mind that a quorum is very important for June board meetings to deal with carry- over of eligible 2016 BMP contracts or 2015 SL-6 contracts approved this year.  Board approvals of carryover are to be recorded in the district meeting minutes.  These projects must be “substantially under construction” at the time of board approval, with the exception of those funded with 2016 Supplemental funds which may be carried over even if construction has not begun.  Please review pages II-19 & 20 in the VACS manual.  If any BMP applicant requests to be carried over a second time a written justification must be submitted to DCR for approval. Second carryovers are the exception; not the rule.  Only very special circumstances warrant a second carryover.

Secondary considerations are due June 30 to Gary Moore (cc me).  They need to be approved by Gary and by SWCD boards.  See pages II-7 & 8 in the current VACS manual.  Average cost lists for the various BMP practice components also need to be generated for the new year and approved by SWCD boards.  Both need to be in place before 2017 applications can be considered for approval.  FY17 cost-share grants are proposed to be for two years, so FY17 secondary considerations and average cost lists will be in force for all FY17 cost-share contracts – even those considered for approval in FY18.  It is important that all FY17 BMP applicants face the same rules of the road.  Evaluation worksheets can be helpful for ranking BMP applications.  See pages II-55 & 56 of the VACS manual.

Miscellaneous: 
· VSWCB meets May 24 in Glen Allen (Old Dominion Electric Co-op).
· PY17 VACS training:  June 14 in Farmville, June 22 in Charlottesville and June 23 in Wytheville, June 27 in Prince George.  Directors and partners are welcome to join district staff at this training.
· FY18 Budget Template (Attachment D) due to Stephanie Martin within 45 days of receipt.
· VASWCD Board meeting and Director Leadership Training in Suffolk, June 21 & 22.
· PY17 VACS training:  June 14 in Farmville, June 22 in Charlottesville and June 23 in Wytheville, June 27 in Prince George.





BUSINESS ITEMS:

· Approval of the April 21st, 2016 meeting minutes: The meeting minutes from the April 21st JRSWCD BOD meeting were presented and reviewed. After some discussion, a motion was made to approve the meeting minutes as presented. Motion made: Carey Lynn Allen. 2nd: Don Bagshaw. Motion passed. 

· Treasurers Report: The treasurer’s reports from April, 2016 were presented in the meeting packet and reviewed. After some discussion, a motion was made to approve the treasurer’s report for audit. Motion made: Don Bagshaw. 2nd: Carey Lynn Allen. Motion passed. The P&L portion of the report is as follows: 

[image: ]

The Agriculture Committee met prior to the Board of Directors meeting to discuss cost share matters. The minutes from the Ag Committee meeting are as follows:

Minutes from JRSWCD Ag Committee meeting 
May 19, 2016, 5:30 PM
Present: Scott Reiter, Charles Skalsky, John Allen
The Agriculture Committee met at Prince George Library to review two incomplete SL-6 practices that will need carry-over approval. The contracts reviewed and carry overs were unanimously recommended for approval by the JRSWCD Board.
Adjourned: 5:45 PM

Cost-share contracts #12-16-0008 and #12-16-0023 were presented to the Board for approval for carry-over into PY17. The Agriculture Committee had previously approved the contracts for recommendation of carryover status. A motion was made to approve the presented Contracts for carry-over status into PY17. Motion made: Scott Reiter. 2nd: Carey Lynn Allen. Motion Passed. 


· Cost Share Report: John Allen presented a report that was included in the meeting packet and he reviewed it verbally for the Board. 

1. Chesapeake Bay Preservation Act: The DEQ audit of Chesterfield County was discussed. The audit determined that the Agricultural Assessment process was inadequate for compliance with the Chesapeake Bay Preservation Act. The 1992 Memorandum of Understanding between the District and Chesterfield County was discussed as it relates to the system of updating Agricultural Assessments. John Allen stated that there are between 400-1000 estimated Ag Assessments in Chesterfield County coming in the next few years that the District must have an active roll in. John Allen has met with Chesterfield County leaders to lay the groundwork for a new Memorandum of Understanding with the JRSWCD. It was discussed that the District has a responsibility to review Conservation Plans brought to it as a result of the Agricultural Assessment process. The RPA (Resource Protection Area) in Chesterfield County was discussed in relation to farming operations there. Carey Lynn Allen suggested inviting Chesterfield leaders to the next BOD meeting to discuss this situation. Weeden Cloe of the Chesterfield County Environmental Engineering Department is the point of contact regarding the MOU.

2. Virginia Conservation Assistance Program (VCAP): John Allen explained to the Board that the VCAP is now open to all Chesapeake Bay Watershed acreage. He explained that the VCAP Manual is available online now through the DCR website. The District must approve a VCAP practice application and then send it to State VCAP Steering Committee for final approval and funding. John Allen stated that there could be a possibly large influx of VCAP Applications coming to the District in the future.


 
3. Resource Management Plans: One additional RMP Contract needs approval. Mike Likins of the RMP Technical Review Committee was unable to come to the scheduled RMP TRC meeting for a review of the Plan, so it was not brought to the Board. 


  
· District Policy Review: 

1. Personnel Policy: A review of the Personnel Policy was tabled until the June 16th BOD meeting.  

2. Strategic Plan: After a review of the Strategic Plan, a motion was made to approve the Strategic Plan for PY17. Motion made: Carey Lynn Allen. 2nd: Scott Reiter. Motion passed.
 
3. Annual Plan of Work: The APW was reviewed by the Board. Art Kirkby suggested moving the approval of Grant Agreements to from May to June. He also suggested changing Att. “E” to “D” in the April ’17 section and moving that part to May ‘17. A motion was made to approve the Annual Plan of Work with the suggested amendments. Motion made: Carey Lynn Allen. 2nd: Scott Reiter. Motion passed. 

4. Vehicle Use and Travel: A motion was made to accept the Travel Policy as presented with the addition of hands free cell phone use (Bluetooth, etc.), and the addition of maintaining a vehicle mileage log. Motion made: Scott Reiter. 2nd: Carey Lynn Allen. Motion passed. 

5. Credit Card Policy: The credit card policy was reviewed by the Board. No changes were recommended. A motion was made to accept the Credit Card Policy as presented for PY17. Motion made: Don Bagshaw. 2nd: Scott Reiter. Motion passed. 

6. Purchasing Policy: The Purchasing Policy was reviewed by the Board. It was recommended to change the “Purchases less than $500” to “Purchases less than $1,000” in the Policy. A motion was made to accept the Purchasing Policy with the recommended changes for use in PY17. Motion made: Carey Lynn Allen. 2nd: Don Bagshaw. Motion passed. 

7. PY17 Secondary Considerations: After a review of the current Secondary Considerations, and at the recommendation of the Agriculture Committee, a motion was made to continue the Secondary Considerations unchanged for use in PY17. Motion made: Carey Lynn Allen. 2nd: Scott Reiter. Motion Passed. 


8. NRCS State-wide Average Cost List: John Allen explained the use of the Average Cost List by the District in estimating Cost-Share estimates for various BMP’s, and recommended that the District continue to use it for PY17. A motion was made to use the current NRCS ACL for District Cost Share estimates in PY17. Motion made: Don Bagshaw. 2nd: Scott Reiter. Motion passed. 

· Executive Session:  

EXECUTIVE SESSION:  Motion to go into Closed Meeting as provided for in the Code of Virginia Section 2.2-3712 to discuss personnel issues of the James River Soil and Water Conservation District.
	
Motion: Don Bagshaw			 
Second:  Carey Lynn Allen		Meeting date: 5/19/2016

Motion passed and the meeting was adjourned into closed session.
 
CERTIFICATION OF CLOSED (EXECUTIVE) MEETING
 
            WHEREAS, the James River Soil and Water Conservation District has convened a closed (executive) meeting on this date pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia Freedom of Information Act; and

            WHEREAS, 2.2-3712 of the Code of Virginia requires a certification by the James River Soil and Water Conservation District that a closed meeting was conducted in conformity with Virginia law;
 
            NOW, THEREFORE, BE IT RESOLVED that the James River Soil and Water Conservation District hereby certifies that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed or considered by the James River Soil and Water Conservation District.
 
VOTES
AYES:   Unanimous
 
NAYS:
 
ABSENT DURING VOTE:  Joseph Waymack, Mike Likins
 
ABSENT DURING MEETING:  Joseph Waymack, Mike Likins
 


Committee Reports: 

Finance: No report. 
Strategic Planning: No report. 
Agriculture: Cost-share, Secondary Considerations, and PY17 Allocations were discussed. The Farmers cookout was discussed. An unapproved RMP was discussed, and John Allen stated that he would have it ready for review/approval at the June meeting in Chesterfield. 
Personnel: Mike Likins is expected to have the Personnel Surveys out to the Directors soon for Staff Assessments. Don Bagshaw stated that the Directors wanted advertisements for the Conservation Specialist position to be active as soon as possible, with job description, in papers and on-line.
Legislative: No report
Staff/Director Comments: Don Bagshaw stated that he would not be present at either the June or July BOD meetings. 

Adjournment. With no further business, the meeting was adjourned.
[bookmark: _GoBack]
Respectfully submitted,


John P. Bilzor				        ____________________________
Administrative Assistant				   Margie Davis,Vice-Chairman

“The U. S. Department of Agriculture prohibits discrimination in all its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc. should contact USA’s TARGET Center at (202) 720-2600 (voice and TDD).”
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