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JAMES RIVER SWCD
Board of Directors Meeting
June 16th, 2016

The James River Soil and Water Conservation District held its monthly board meeting on June 16th, 2016 at Chesterfield County Cooperative Extension Office. Joseph Waymack called the meeting to order at 6:00 p.m. 

Attendees were:
Directors:                  Carey Lynn Allen, Margie Davis, Bill Kreider, Scott Reiter, Joseph Waymack
Associates: 		Charlie Skalsky, Mike Likins
Staff:   			John Allen, John Bilzor, Linda McAllister
Agency Partners:      Art Kirkby (DCR), Anthony Howell (NRCS)
Absent:   	           Don Bagshaw
Public:                       
                
Public Comments: No comments

Chairman’s comments: Joseph thanked Margie for chairing the May 19th, 2016 Board of Directors meeting. 

Agency Reports:

· NRCS-Anthony Howell: Anthony verbally reviewed his report. It is as follows:

NRCS activity report, June 16, 2016

Monthly Activities:

·  FSA Compliance Review has been completed for Prince George and Chesterfield.
· We are gearing up for CRP and CREP Field Checks and Conservation Planning.
· Assistance provided for 2 Applications Pre –Approvals.

Training/Meeting:

· JED meeting  was held at VSU Small Farmer Berry and Vegetable Field Day

Upcoming Training:

Ag Expo will be held in Dinwiddie on Billy Bain’s Farm August 4, 2016.



· DCR- Art Kirkby: Art submitted a report that was included in the meeting packet, and reviewed it for the Board. The report is as follows: 

Conservation District Coordinator Report
June 2016
Art Kirkby

VACS Administration / District Operations:

· The VSWCB approved the FY16 Operations and Administration Policy for districts at their May 24 meeting. The two associated grants have been mailed to district offices and should be available for SWCD board consideration in June. 
· June is the last month for boards to complete their grant deliverables for FY16.  A review of the strategic plan at a board meeting is required at least once a year.  The review must be documented in the meeting minutes.  Also please have your Annual Plan of Work ready for FY17.
· An annual review of employee position descriptions, performance expectations, and the District personnel policy must be completed; also conduct annual employee evaluations. All must be documented in the minutes. Please provide a copy of your updated personnel documents by the end of June.  
· I will present annual assessments (both Admin/Ops & C-S/TA) at board meetings over the summer.   An Evaluation Questionnaire has been sent to district administrators soon with responses due to me by 7/15.  Responses really help me more accurately assess district performance.  Director input is welcome too.
· 2018 Budget Template Attachment D: SWCDs have until August 11th (45 days from the receipt of the Budget Template/Instructions) to complete, have approved by your SWCD Board and return a signed copy to the CDC and the electronic copy to Stephanie Martin at DCR.  A Webinar will be held on June 16th at 9:00 am.
· Attachments E, 4th Quarter Reports (e-mail copies) are due in my office by July 15.  Please mail or provide signed hard copies of these reports to me at your following board meetings.  In addition to the routine submission of the Attachment E, please provide QuickBooks Balance Sheet and P&L; 4th quarter reports are to include End of year cash balance, carry over, & SL-6 Pending reports.  
· Cash Balance Reports need to reconcile with tracking.  The Cash Balance Report must list balances for each cost-share “Program Type” by Bay or OCB.  These cash balances must reconcile with tracking and the Attachment E.  
· Carryovers – Please keep in mind that a quorum is very important for June board meetings to deal with carry- over of eligible PY16 BMP contracts.  Board approvals of carryover are to be recorded in the district meeting minutes with this information entered into tracking.  These projects must be “substantially under construction” at the time of board approval.   Please review pages II-19 & 20 in the VACS manual.  Old PY15 contracts carried over into the current fiscal year must be completed and paid by June 30 or canceled. 
· For Carryover practices: In tracking under the General tab please make sure that all required information is entered and is correct.  All practices other than NM-3C and SL-1 must have a conservation plan date entered.  The Carry-Over Signature Date is the date that the district board approved the carryover and a director signed the Part II contract form.  The Carry-Over Date is the new required completion date set by your boards when the practice was approved for carryover (also required on the Part II).  All participants approved for Carryover must be sent a “Cost-share deadline extension” letter. 
· Secondary considerations are due to Gary Moore by June 30 and must be approved by him prior to approving 2017 cost share applications.  The District’s PY17 Average Cost list must be board approved prior to establishing PY17 BMP contracts.  It is important that all PY17 BMP applicants face the same “rules of the road” for the duration of the program year. 2015 SL-6s not yet approved may have their estimated costs updated with the new 2017 average cost list.  The use of a Ranking Worksheet seems to be a reliable and defendable tool. 
· Ag BMP Spot Checks- lists will be out soon; due by 10/31.  Schedule early with me as my calendar fills quickly.


DATES TO REMEMBER:

June 21 & 22, VASWCD Director/Adm. Leadership Training and Board Meeting, Suffolk - more info www.vaswcd.org
PY17 VACS training:  June 14 in Farmville, June 22 in Charlottesville and June 23 in Wytheville, June 27 in Prince George.  Directors and partners are welcome to join district staff at this training.  New VACS manuals will be distributed at these meetings.
COIA/FOIA training for directors with Kelci Block:  July 12 in Charlottesville, July 21 in Wytheville, dates for Chatham and Prince George sessions TBD.  A formal invite will be sent.
The Virginia Soil & Water Conservation Board meets September 7.  This affects my schedule for district assessments since they are due to Richmond prior to the Board meeting.
The state AgBMP TAC meets August 18 to consider its annual program of work.  Submit suggestions to Gary Moore, and/or me by the end of July.  


BUSINESS ITEMS:

· Executive Session: A motion was made to go into Executive Session: Motion made: Margie Davis. 2nd: Carey Lynn Allen. Motion passed. 

EXECUTIVE SESSION:  Motion to go into Closed Meeting as provided for in the Code of Virginia Section 2.2-3712 to discuss personnel issues of the James River Soil and Water Conservation District.
	
Motion: Margie Davis		 
Second: Carey Lynn Allen                                         	Meeting date: 6-16-2016

Motion passed and the meeting was adjourned into closed session.
 
CERTIFICATION OF CLOSED (EXECUTIVE) MEETING
 
            WHEREAS, the James River Soil and Water Conservation District has convened a closed (executive) meeting on this date pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia Freedom of Information Act; and

            WHEREAS, 2.2-3712 of the Code of Virginia requires a certification by the James River Soil and Water Conservation District that a closed meeting was conducted in conformity with Virginia law;
 
            NOW, THEREFORE, BE IT RESOLVED that the James River Soil and Water Conservation District hereby certifies that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed or considered by the James River Soil and Water Conservation District.
 
VOTES:

AYES:   Unanimous

NAYS:
 
ABSENT DURING VOTE:  Don Bagshaw
 
ABSENT DURING MEETING:  Don Bagshaw

A motion was made to return to Open Session: Motion Made: Margie Davis. 2nd: Carey Lynn Allen. Motion passed. 

· Approval of the May 19th, 2016 meeting minutes: The meeting minutes from the May 19th, 2016 JRSWCD BOD meeting were presented and reviewed. After some discussion, a motion was made to approve the meeting minutes as presented. Motion made: Bill Kreider. 2nd: Carey Lynn Allen. Motion passed. 

· PY 17 DCR/JRSWCD Grant Agreements: The PY17 Grant Agreements were included for the Directors in the meeting packets and reviewed. A motion was made to authorize Chairman Waymack to sign both copies of the Cost-Share and Operational PY17 Cost Share Grant Agreements. Motion made: Carey Lynn Allen 2nd: Bill Kreider. Motion Passed. 

JAMES RIVER SWCD
Finance Committee Meeting Minutes

June 14th, 2016 6:00 p.m. 

The James River Soil and Water Conservation District Finance Committee held a meeting on June 14th, 2016 at the James River SWCD office located at 6380 Scott Memorial Park Dr., Prince George VA 23875. Bill Kreider called the meeting to order at 6:00 p.m.

Attendees were:

Directors: Carey Lynn Allen, Don Bagshaw, Bill Kreider		
Staff:  John Bilzor, Linda McAllister
                       
                
Public Comments: No comments

Chairman’s comments: No comments 

The Finance Committee reviewed the PY16 James River SWCD budget and completed an analysis of the upcoming PY17 financial needs of the District. A line by line review of the new Draft Budget for PY17 was completed, and the Draft budget was unanimously approved for presentation to the full Board of Directors at the upcoming Board meeting scheduled for June 16th, 2016.

With no further business, the meeting was adjourned at 7:30 p.m. 

John P. Bilzor				        ____________________________
Administrative Assistant		        Bill Kreider, Chairman Finance Committee

A motion was made to approve the minutes of the June 14th, 2016 Finance Committee Meeting. Motion made: Carey Lynn Allen. 2nd: Bill Kreider. Motion passed. 

· Treasurers Report/OY17 Budget Review/Approval: The treasurer’s reports from May, 2016 were presented in the meeting packet and reviewed. After some discussion, a motion was made to approve the treasurer’s report for audit. Motion made: Carey Lynn Allen. 2nd: Bill Kreider. The Profit and Loss portion of the report is as follows:

Ordinary Income/Expense Income

COST SHARE BMP INCOME
2016 CB VACS	21,868.81
2016 OCB VACS	13,852.49
Total COST SHARE BMP INCOME	35,721.30
Cost Share - Interest	5.50
Equipment Drill Income Local Funds
Prince George County	297.00

Total Local Funds	14,250.00
Special Programs
Rain Barrel Registration 2016	
3,028.80
Total Special Programs	3,028.80
State Operational Funding RMP GRANT	
126.00
OPERATIONAL INTEREST	1.28
State Operational Funding - Other	26,413.00
Total State Operational Funding	26,540.28
VNRCFTA	7,177.25
Total Income	87,020.13
Expense	
EMPLOYEE COMPENSATION
District Administrator Expenses

DISTRICT VEHICLE
 
Office/Computer Supplies	177.14
Postage	196.00
Property Insurance	350.00
Telephone	176.58
Total OPERATIONAL ITEMS	2,078.26
Payroll Expenses Health Ins.	
1,310.00
Hourly Wages Payroll Tax Expense
EFTPS	2,296.38

852.14
Total Payroll Tax Expense	852.14
Salaries	8,842.67
Unemployment Tax Expense	5.92
Workmen's Compensation	720.00
Total Payroll Expenses	14,027.11
Program Reserve
Rain Barrel Workshop	
345.82
Total Program Reserve	345.82

Total Expense	
19,314.26

Net Ordinary Income	
67,705.87

Net Income	
67,705.87

PY17 James River SWCD Budget: The PY17 Budget (Draft) that was approved by the Finance Committee was reviewed by the Board. A general review of the proposed PY17 Budget was undertaken. After some discussion, a motion was made to approve the budget for PY17. Motion made: Scott Reiter. 2nd: Bill Kreider. Motion passed.  


· Personnel Committee Report: The upcoming interviews for the position of Conservation Specialist for the James River SWCD were discussed. A motion was made to authorize the Personnel Committee to make offer up to $37,000 of salary and bonuses (combined) to the best suited applicant for Conservation Specialist. Motion made: Carey Lynn Allen. 2nd: Bill Kreider. Motion passed. 1 CLA 2nd: BK. This offer is to include a base salary, and performance bonuses ($1,000 after 6 months and $1,000 after NRCS Conservation Planning Certification). 

The personnel policy was discussed. After some discussion regarding various aspects of the Policy, some changes were made, and were approved unanimously by the Board. 

Meeting Minutes from the JRSWCD RMP TRC meeting 

June 8, 2016, 8:15 AM
TRC members present: Scott Reiter, John Allen

RMP TR Committee met at the James River SWCD office to review RMP 12-16-0001. The plan was reviewed and unanimously recommended for approval by the JRSWCD Board.
Adjourned: 9:00 AM
 
· [bookmark: _GoBack]Cost Share Report: John Bilzor and Scott Reiter presented a report that was reviewed verbally for the Board. A completed Resource Management Plan that was reviewed by the JRSWCD RMP TRC (see above minutes) was submitted for a final approval. A motion was made to approve RMP 12-15-0001 as completed. Motion made: Scott Reiter. 2nd: Carey Lynn Allen. Motion passed.

A VCAP (Virginia Conservation Assistance Program) application, Contract # 12-16-0002 was presented to the board for approval. After some discussion about the contract, a motion was made to approve VCAP Contract # 12-16-0002. Motion made: Carey Lynn Allen. 2nd: Bill Kreider. Motion passed. 

· Cooperative Extension Director Appointment: The appointment of the Extension Director to the JRSWCD Board of Directors was discussed. A motion was made to nominate Scott Reiter to another 4 year term as Appointed Director to the James River SWCD. Motion made: Carey Lynn Allen 2nd: Bill Kreider. Motion passed. The appropriate forms were signed by Scott for submission to Virginia Tech Cooperative Extension.  

Anthony Howell presented the annual Local Working Group survey for the Board and reviewed it verbally. Questions were asked by Anthony regarding the Local Working Group and conversations ensued on various aspects of local environmental quality issues. Anthony recorded the answers of the Directors regarding environmental quality issues. 

Committee Reports: 

Finance: No report. 
Strategic Planning: No report. 
Agriculture: 
Personnel: 
Legislative: 

Staff/Director Comments: Art commented the pending hiring of a new Conservation Specialist and his desire to be at all upcoming Ag Committee meetings with new employee. The Agriculture Committee has a standing appointment to meet 30 minutes prior to every JRSWCD Board of Directors monthly meeting. 

Adjournment. With no further business, the meeting was adjourned.

Respectfully submitted,


John P. Bilzor				        ____________________________
Administrative Assistant				 Joseph Waymack, Chairman

“The U. S. Department of Agriculture prohibits discrimination in all its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc. should contact USA’s TARGET Center at (202) 720-2600 (voice and TDD).”


















