
The Shape of the Parish: A Diagram Overview 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The model can be used: 

• To assess the health of a parish, and  
• In developing a strategy that deepens the parish's spiritual life, while staying open the    

various places people are in their faith journey. 
 
 
 
Copyright "Shape of the Parish" Diagram -- Robert A. Gallagher/Mary Anne Mann, 1983; Revised RAG 
1999, 2003 For more on the model see Robert Gallagher’s Fill All Things: The Dynamics of Spirituality in 
the Parish Church, Ascension Press, 2008 
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Apostolic Faith – People with a relatively 
disciplined, mature, full spiritual life; flexibility 
with self and others; an experimental and 
exploratory stance; competent and committed 
Christians 

Vicarious Faith – Do not attend worship; not usually 
members; but may see the parish as “their parish” or be 
directly or indirectly influenced by the parish's life. 
Connected through geography, family friends. 

Sacramental Faith – Relatively regular about Sunday 
worship. Possibly beginning to see own vocation and 
gifts. Accept “sacramental” approach to faith – see that 
outward, visible, physical and particular things, people 
and circumstances are used by God to draw us into 
deeper relationship with God, self, others, creation.  

 

Christmas & Easter Faith – Do not 
accept “sacramental” faith. Are 
members of the church.  


