THE RELATIONSHIP CYCLE IN PARISHES

Acceptance of
New Realities

el

1. Create & Negotiate Relationships
How: Information exchange, establishing shared
expectations, creating adequate trust. Who: a
visitor, possible new rector in a parish transition,
person seeking to join a choir or working group

Creating the
relationship

2. Agreement
Get baptized, join the parish, be
offered and accept being the rector.
May have the quality of a convent

“Go Back”
(Fantasy)

or a contractual relationship

In the System

+ Structures & processes
to channel, test and set
priorities

+ Leader’s willingness to
hear new information

+ Trust in the system

In the People

+ Awareness of the new
hope, vision, pain
+ Assertiveness in

Conflict cycle
Red line

3. Stability
Relationship in balance, adequate
satisfaction, reasonable productivity. Also, a
sense that in this parish we find God in the
relationships and patterns of life.

l Working out a

4. “The Rub® .  newway
: Green line

¢ Emergence of new hopes,
i visions, opportunities, problems,

l addressing issues

: expectations

Ancxiety/Denial/Avoidance

Continue the

/ fight
Withdrawal Uncertainty
Anxiety

Termination of
Relationship
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6. “BLOW OUT”

-~/

as a major conflict.

5. Process of

Planned Change

and Negotiation

+ An Improvement
Process

OR

A Conflict
Management
Process — for
lower-level
conflicts

Maintaining a
healthy and
faithful
relationship

1. May take the form of a major parish conflict - “the

big blow out” - an event that everyone will recall
_~ many years later. Or, may be a series of small

irruptions, the cumulative effect of which is the same

=~ 2. When a few people have had a blow-out that
doesn’t mean the group is having a blow-out.
However, as people settle into a response, they may
have a mini, brief experience of the choices:
withdraw, terminate, fantasy.
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