RELATIONSHIP CYCLE IN ORGANIZATIONS

Acceptance of
New Realities

1. Create & Negotiate Relationships

Information exchange, establishing shared
expectations, creating adequate trust
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3. Stability

Relationship in balance, adequate
satisfaction, reasonable productivity

. 4. “The Rub”

i Emergence of new hopes,

i visions, opportunities, problems,

i expectations

In the System

+ Structures & processes
to channel, test and set
priorities

+ Leader’s willingness to
hear new information

+ Trust in the system

In the People
+ Awareness of the new
hope, vision, pain
+ Assertiveness in
addressing issues
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5. Process of

Planned Change

and Negotiation

+ An Improvement
Process

© Robert A. Gallagher, 1996 This model is a variation on “Planned Renegotiation: A Norm-Setting OD Intervention”, John J.
Sherwood and John C. Glidewell, 1971




