
PARISH DEVELOPMENT AND MANAGEMENT PF-23

June 13-17, 1983
Hartford Seminary

MONDAY MORNING

9:15 a.m. Introductions and overview

9:30 a.m. Faith Sharing: Spiritual Life Line

10:15 a.m. NATURE AND MISSION OF THE CHURCH

-Group work and presentation

12:15 p.m. Lunch

MONDAY AFTERNOON

1:15 p.m. Faith Sharing: A Person

2:00 p.m. PROCESS AND PATTERN OF PARISH DEVELOPMENT
+Overview

+Presentation: Christian Life Model

+Assessments of parish life and ministry

4:10 p.m. Assignments for the week

4:15 p.m. Close

TUESDAY MORNING

9:15 a.m. Faith Sharing: Gifts

10:00 a.m. PROCESS AND PATTERN OF PARISH DEVELOPMENT

+Presentation: The Process of Planned Change
+Share parish assessments

12:15 p.m. Lunch

TUESDAY AFTERNOON

1:15 p.m. Faith Sharing: The Christian Life

2:00 p.m. PROCESS AND PATTERN OF PARISH DEVELOPMENT

+Presentation: Diagnosis

Action Planning
+Work Session

4:15 p.m. Close

WEDNESDAY MORNING

9:15 a.m. Faith Sharing: Responding to Parish History #1

10:15 a.m. PROCESS AND PATTERN OF PARISH DEVELOPMENT

+Critique Action Plans

+Presentation: Implementation
Evaluation



WEDNESDAY AFTERNOON

1:15 p.m. Faith Sharing: Responding to Parish History #2

2:00 p.m. PROCESS AND PATTERN OF PARISH DEVELOPMENT

+Presentation: Discernment

+Work Session

4:15 p.m. Close

THURSDAY MORNING

9:15 a.m. Faith Sharing: Acceptance and Challenge

10:00 a.m. MANAGEMENT AND OVERSIGHT ISSUES

+Presentation: Leadership Styles
+Self-assessment of style
+Case study on change

12:15 p.m. Lunch

THURSDAY AFTERNOON

1:15 p.m. Faith Sharing

2:00 p.m. MANAGEMENT AND OVERSIGHT ISSUES
+Presentation: Managing Change and Stability
+Return to case study work

4:15 p.m. Close

FRIDAY MORNING

9:15 a.m. Faith Sharing: St. Peter

10:00 a.m. MANAGEMENT AND OVERSIGHT ISSUES

+Presentation: Oversight model
+Work session

12:15 p.m. Lunch

FRIDAY AFTERNOON

1:15 p.m. INTRODUCING THE PROCESS AND PATTERN OF PARISH DEVELOPMENT
INTO THE PARISH

+Presentation

2:25 p.m. Exam

Course Evaluation

Wrap-up

4:15 p.m. Close



THE CHRISTIAN LIFE

All Christian traditions have some expression of worship, doctrine and
action. Try to describe three major aspects/elements/expressions of each
in a way that fits your tradition.

WORSHIP

DOCTRINE ACTION
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Parish Development and Management PF-23

September 12 through December 12, 1985
5-7 p.m.

Hartford Seminary

This is a program for laity and clergy to increase their skills and knowledge

in parish development and oversight. The program will focus on the process

and pattern of parish development, including a model for comprehensive parish

development, planning, discernment and leadership issues.

The course will include presentations, discussion and application regarding:

1. The nature and mission of the Church as related to issues of

parish development and management.

2. A model - Parish Revitalization: Planning, Discernment, and

Pattern.

including: The process of planned change

Christian discernment

A Pattern for parish life and ministry

3. Issues of parish management and oversight

including: a model for oversight

managing change and stability

leadership styles

4. Core frameworks for understanding the structures and dynamics
of parish life and ministry.

Instructors:

Robert A. Gallagher OA is an Episcopal priest. His background includes

industrial mission work, urban parish ministry, and work as a trainer and con-

sultant in the field of Parish Development. Father Gallagher is presently the

Congregational Development Officer for the Diocese of Connecticut. Publications

include The Ministry of the Laity as Agents of Institutional Change, Stay in the

City, and Power from on High: A Model for Parish Life and Development.

Mary Anne Mann OA is an Episcopal priest and vicar of St. John's Church in North
Guilford. She is an experienced parish development consultant and trainer.
Mother Mann has worked with urban and suburban parishes in the process of

development and is co-author of Conformed to Christ Structures and Standards
for Parish Development.

Bob and Mary Anne are currently conducting a two-year Parish Development Course

for the Diocese of Connecticut. They led the same course in the Diocese of

Pennsylvania in 1979-1981. They also teach in the Parish Development Institute
which is co-sponsored by The General Theological Seminary and the Order of the

Ascension.



PARISH DEVELOPMENT AND MANAGEMENT PF-23

September 12-December 12, 1985

Hartford Seminary

September 12 Core Framework #1: The Parish as System

September 19 - Core Framework #2: The Christian Life

September 26

October 3

- Core Framework #3: Renewal-Activity Cycle

Use of Core Frameworks

October 10 - Nature and Mission of the Church..

October 17 - Parish Revitalization: Planning, Discernment, and Pattern

October 24 - Parish Revitalization The Process of Planned Change

October 31 - Parish Revitalization Discernment

November 7 Management and Oversight: Leadership Styles

November 14 - Management and Oversight: Managing Change and Stability

November 21 Management and Oversight: Oversight Model

NOTE: Term paper is due

December 5 Introducing Parish Development to the Congregation

December 12 - Exam and Discussion



Parish Development and Management PF-23

Suggestions for Papers

+With the approval of one of the instructors you may write on a topic of your
choice related to parish development and management. Please make any such
request by October 17.

1. The adoption or creation of a model for parish development and/or manage-
ment that is congruent with and rooted in your tradition.

2. Oversight and Parish Development,.

3. Discernment and parish development and/or management.

4. Issues of authority related to parish development and/or management.

5. Assumptions in your tradition about the nature and mission of the Church
that would shape/influence parish development.

6. Do an analysis of your own parish in relationship to one of the following:

a. Any of the core frameworks, e.g., the Christian Life, The

Parish as System, Renewal-Activity Cycle.

b. The concepts in any of the suggested readings.

7. Relate parish development to one of the following:

a. Spiritual formation

b. Liturgy/Worship/Prayer

c. Urban ministry

d. Small town ministry

e. Rural ministry



REQUIRED READING

PARISH DEVELOPMENT AND MANAGEMEN
T PF-23

Drucker, Peter, The Effective E
xecutive, Harper & Row, New York, 1985,

174 pages

Dulles, Avery, Models of the Church
, Image Books, Doubleday, Garden Ci

ty, NY,

1974, 239 pages

Gallagher, Robert, Power from on High,
 Ascension Press, 3089 Emerald St.,

Philadelphia, PA 19134, 1982, 89 pages

Reed, Bruce, The Task of the Ch
urch and the Role of its Members, 

Alban Institute

OTHER RECOMMENDED READINGS

Reed, Bruce, The Dynamics of Relig
ion, Darton, Longman & Todd, Ltd, Lond

on, 1978

Holmes, Urban, The Priest in Commu
nity, Seabury Press, New York, 1978

,

193 pages

Fenhagen, James, Ministry and So
litude, Seabury Press, New York, 

1981

Leas, Speed, and Kittlaus, Paul, Ch
urch Fights: Managing Conflicts in the

Local Church, Westminster, Phila
deTphia, 1973

Schaller, Lyle, The Change Agent
, Seabury Press, New York, 1972

Pattison, E. Mansel1, Pastor and Parish - A
 Systems Approach, Fortress Press,

Philadelphia, 1977

Jay, Eric, The Church: Its Changing Image Through Twe
nty Centuries, John

Knox Press, Atlanta, 1977

Albrecht, Karl, Organization Developm
ent, Prentice-Hall, Englewood Clif

fs,

NJ, 1983

Thornton, Martin, Pastoral Theolo
gy: A Reorientation, S.P.C.K, London, 1961

deWall, Esther, Seeking God: The Way of St. Benedict, Fount 
Paperbacks

(Collins), London, 1984



Hartford Seminary
Parish Development and Management PF-23

FINAL EXAM - December 12, 1985

1. Draw and label the primary elements in the "Parish as System"

Give a brief definition or characteristic of each element model. (12)

2. Draw and label the 4 steps in the Process of Planned Change. (4)

3. Name the 3 major elements of Parish Revitalization. (3)

4. Identify 2 "images" of the Church that are often held by members of a
congregation. Fill in the chart for one "image plus the image of "Body
of Christ." (14)

IMAGE

Mission of

the Church

Role of the

Priest/Pastor
Meaning of
Evangelization

Meaning of
Stewardship

1.

2.

3.



4. Describe 3 ways the pastor may work to build a "base" for discernment

the congregation. Indicate which needs most attention in your

congregation. (6)

a.

b.

C.

in

6. Identify two areas in which the Renewal/Activity cycle functions well in

your congregation, and two that are not functioning well. Provide any
explanation that is needed. (4)

a.

Functioning well Not Functioning well

a.

b. b.

7. Draw and label each element of the Christian Life Model as presented in

Power from on High. Circle those that need special attention in your
parish. (16)

8. Label the points on the leadership spectrum. Which is your strongest style,
which the weakest? (12)



9. There are at least 7 considerations to keep in mind when introducing

parish development in the congregation. Describe the 4 that seem most
important in thinking about your situation. (8)

a.

b.

C.

d.

exomples
10. Name the 3 steps in Managing Change & Stability and give steps (12)

a.

b.

C.

11. Draw and label the Oversight triangle. Give an example of how your

congregation is strong in one of the points and an example where the
congregation is weak. (12)

TOTAL 103


