
	
  

Shaping the Parish™  
Developing a healthier, more faithful church  
	
  	
  	
  

	
  

	
   	
    	
  

 

	
  
	
  
Shaping	
  the	
  Parish	
  of	
  the	
  Diocese	
  of	
  Washington	
  
	
  
The	
  program	
  is	
  six	
  weekends,	
  over	
  about	
  16	
  months.	
  Participants	
  complete	
  readings	
  and	
  six	
  
developmental	
  initiatives	
  (interventions/projects)	
  in	
  their	
  parishes.	
  	
  Shaping	
  the	
  Parish	
  equips	
  lay	
  and	
  
ordained	
  leaders	
  to	
  develop	
  and	
  nurture	
  healthier	
  parishes.	
  
	
  
The	
  program	
  works	
  with	
  three	
  primary	
  themes	
  

 Spiritual	
  practice	
  
 Emotional	
  and	
  social	
  intelligence	
  
 Change	
  theory	
  and	
  methods	
  

	
  
There	
  is	
  a	
  focus	
  on	
  immediate,	
  tangible	
  improvements	
  while	
  building	
  long-­‐term	
  health.	
  	
  
	
  
Shaping	
  the	
  Parish	
  is	
  about	
  the	
  renewal	
  of	
  your	
  parish.	
  You	
  are	
  giving	
  these	
  16	
  months	
  to	
  its	
  
revitalization.	
  The	
  program	
  is	
  a	
  resource	
  in	
  helping	
  a	
  healthy	
  and	
  stable	
  parish	
  continue	
  to	
  develop.	
  It’s	
  
also	
  a	
  resource	
  for	
  parishes	
  that	
  are	
  struggling	
  and	
  seeking	
  new	
  life.	
  You	
  are	
  deciding	
  to	
  invest	
  your	
  time	
  
and	
  energy	
  in	
  the	
  shaping	
  of	
  your	
  parish.	
  We	
  are	
  there	
  to	
  help	
  you	
  do	
  that.	
  We	
  believe	
  we	
  can	
  help	
  you	
  
jump-­‐start	
  your	
  parish	
  into	
  a	
  process	
  of	
  revitalize.	
  Substantial	
  progress	
  can	
  be	
  made	
  in	
  the	
  course	
  of	
  the	
  
program	
  and	
  as	
  you	
  continue	
  what	
  you	
  have	
  started	
  in	
  the	
  following	
  years.	
  For	
  this	
  to	
  happen	
  a	
  
commitment	
  of	
  significant	
  time	
  and	
  energy	
  is	
  needed	
  from	
  you	
  and	
  us.	
  The	
  workshop	
  sessions,	
  
developmental	
  initiative,	
  readings,	
  and	
  a	
  willingness	
  to	
  do	
  things	
  differently	
  need	
  to	
  be	
  at	
  the	
  top	
  of	
  your	
  
agenda	
  for	
  16	
  months.	
  Assisting	
  you	
  understand	
  the	
  material,	
  be	
  successful	
  with	
  your	
  initiatives	
  in	
  the	
  
parish,	
  and	
  providing	
  you	
  emotional	
  and	
  strategic	
  support	
  needs	
  to	
  be	
  at	
  the	
  top	
  of	
  our	
  agenda.	
  
	
  
Location:	
  Church	
  of	
  the	
  Redeemer,	
  Bethesda	
  
	
  
Costs	
  (half	
  due	
  with	
  registration,	
  half	
  by	
  the	
  second	
  weekend,	
  May	
  6)	
  

Team	
  of	
  four	
  from	
  your	
  congregation:	
  	
  	
  	
  
Team	
  of	
  three	
  from	
  your	
  congregation:	
  	
  
Team	
  of	
  two	
  from	
  your	
  congregation:	
  	
  	
  	
  	
  
Individual	
  fee:	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
   $2000	
  
$1800	
  
$1500	
  
$1000	
  

	
  
Dates:	
  The	
  whole	
  program	
  is	
  six	
  weekends.	
  The	
  first	
  and	
  sixth	
  weekends	
  are	
  longer	
  than	
  the	
  others.	
  
1	
  -­‐	
  Feb	
  18-­‐21,	
  2011	
  
2	
  -­‐	
  May	
  6-­‐7,	
  2011	
  
3	
  -­‐	
  Sept.	
  16-­‐17,	
  2011	
  
4	
  -­‐	
  December	
  2-­‐3,	
  2011	
  
5	
  -­‐	
  March	
  2-­‐3,	
  2012	
  
6	
  -­‐	
  May	
  4-­‐6,	
  2012	
  
	
  	
  
Shaping	
  the	
  Parish:	
  www.ShapingTheParish.com	
  	
  
Diocesan	
  Page:	
  www.edow.org/parish/congregation/development/shapingtheparish.html	
  
	
  
	
  



	
  

The	
  Six	
  Weekends	
  
	
  
Weekend	
  #1	
  Emotional	
  &	
  Social	
  Intelligence	
  Feb	
  18-­‐21,	
  2011	
  
A	
  human	
  interaction	
  workshop	
  done	
  over	
  a	
  long	
  weekend.	
  	
  
Friday	
  2:30	
  -­‐	
  8:30	
  p.m.	
  	
  	
  	
  	
  Saturday	
  9:00	
  a.m.	
  -­‐	
  8:30	
  p.m.	
  	
  	
  	
  Sunday	
  2:30	
  -­‐	
  8:30	
  p.m.	
  	
  	
  Monday	
  8:30	
  -­‐	
  11:00	
  a.m.	
  
	
  
Emphasis:	
  The	
  weekend	
  has	
  an	
  emphasis	
  on	
  core	
  skills	
  for	
  emotional	
  and	
  social	
  intelligence	
  
	
  	
  
Weekend	
  #2	
  	
  Spiritual	
  Practices	
  May	
  6-­‐7,	
  2011	
  
Friday	
  10:00	
  a.m.	
  -­‐	
  8:30	
  p.m.	
  	
  Saturday	
  9:00	
  a.m.	
  -­‐	
  2:30	
  p.m.	
  
	
  
Emphasis:	
  Spiritual	
  maps,	
  creating	
  a	
  spiritual	
  practice	
  /discipline,	
  designing	
  parish	
  ed/training	
  
for	
  spiritual	
  practice,	
  personality	
  type	
  and	
  spirituality	
  
	
  	
  
Weekend	
  #3	
  	
  Change	
  Theory	
  &	
  Methods	
  Sept.	
  16-­‐17,	
  2011	
  
Friday	
  10:00	
  a.m.	
  -­‐	
  8:30	
  p.m.	
  	
  Saturday	
  9:00	
  a.m.	
  -­‐	
  2:30	
  p.m.	
  
	
  
Emphasis:	
  Seeing,	
  understanding	
  and	
  influencing	
  the	
  spiritual	
  dynamics	
  in	
  the	
  parish	
  church	
  
	
  	
  
Weekend	
  #4	
  	
  Emotional	
  &	
  Social	
  Intelligence	
  December	
  2-­‐3,	
  2011	
  
Friday	
  10:00	
  a.m.	
  -­‐	
  8:30	
  p.m.	
  	
  Saturday	
  9:00	
  a.m.	
  -­‐	
  2:30	
  p.m.	
  
	
  
Emphasis:	
  Self-­‐differentiation	
  as	
  a	
  member	
  and	
  a	
  leader,	
  working	
  effectively	
  with	
  groups	
  &	
  
teams	
  
	
  	
  
Weekend	
  #5	
  	
  Spiritual	
  Practices	
  March	
  2-­‐3,	
  2012	
  
Friday	
  10:00	
  a.m.	
  -­‐	
  8:30	
  p.m.	
  	
  Saturday	
  9:00	
  a.m.	
  -­‐	
  2:30	
  p.m.	
  
	
  
Emphasis:	
  The	
  dynamics	
  of	
  Benedictine	
  Spirituality	
  in	
  self	
  and	
  parish,	
  shaping	
  the	
  parish	
  climate	
  
and	
  culture	
  
	
  	
  
Weekend	
  #6	
  	
  Change	
  Theory	
  &	
  Methods	
  May	
  4-­‐6,	
  2012	
  
Friday	
  10:	
  a.m.	
  -­‐	
  8:30	
  p.m.	
  	
  Saturday	
  9:00	
  a.m.	
  -­‐	
  8:00	
  p.m.	
  	
  Sunday	
  2:00	
  -­‐	
  6:30	
  p.m.	
  
	
  
Emphasis:	
  Conflict	
  management,	
  intervention	
  strategy	
  and	
  methods,	
  negotiation	
  skills	
  
	
  	
  
Developmental	
  Initiatives	
  
Participants	
  will	
  implement	
  six	
  developmental	
  initiatives	
  over	
  a	
  period	
  of	
  16	
  to	
  20	
  months.	
  
Trainers	
  and	
  facilitators	
  will	
  provide	
  substantial	
  support	
  and	
  guidance	
  in	
  helping	
  participants	
  
design	
  and	
  carry	
  out	
  parish	
  initiatives	
  to	
  foster	
  health	
  and	
  spiritual	
  and	
  emotional	
  maturity.	
  
	
  
For	
  more	
  information	
  see:	
  www.shapingtheparish.com/interventions-­‐projects/	
  
	
  
	
  



	
  

	
  
I	
  want	
  to	
  register	
  but	
  
the	
  program	
  begins	
  
February	
  18	
  –	
  what	
  can	
  
I	
  do?	
  

	
  
1.	
  Once	
  you	
  have	
  a	
  firm	
  commitment	
  from	
  people,	
  send	
  
the	
  names	
  and	
  e-­‐mail	
  addresses	
  of	
  your	
  parish	
  team	
  to	
  
Bob	
  Gallagher	
  at	
  ragodct@gmail.com	
  	
  	
  	
  
	
  
He	
  will	
  send	
  each	
  person	
  a	
  message	
  with	
  all	
  the	
  details	
  
regarding	
  advance	
  work.	
  
	
  
	
  
2.	
  Complete	
  the	
  registration	
  form	
  and	
  return	
  it	
  to	
  the	
  
diocese.	
  
	
  
To	
  register	
  complete	
  enclosed	
  registration	
  form	
  and	
  send	
  with	
  initial	
  payment	
  Half	
  payable	
  with	
  
registration,	
  half	
  by	
  the	
  second	
  weekend(May	
  6)	
  
Checks	
  Payable	
  to:	
  The	
  Diocese	
  of	
  Washington	
  	
  
Mail	
  to:	
  	
  	
  
Shaping	
  the	
  Parish	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Attn:	
  The	
  Rev.	
  Michele	
  Hagans,	
  Episcopal	
  Church	
  House,	
  Mount	
  St.	
  Alban,	
  Washington	
  D.C.	
  20016-­‐5094	
  
	
  
	
  
Shaping	
  the	
  Parish:	
  www.ShapingTheParish.com	
  	
  
Diocesan	
  Page:	
  www.edow.org/parish/congregation/development/shapingtheparish.html	
  



	
  

	
  Registration	
  Form	
  -­‐-­‐	
  Shaping the Parish of the Diocese of Washington	
  
  
Team for (parish name & location):  
  
Members of the team are:  
  
1.  Name:                                                                                              Day Phone: 
  
Address:  
  
 
E-mail:  
(You must have e-mail, with a capacity to receive attachments in Word and PDF, and access to the web to participate in the 
program.)   
  
************************************************************************************  
  
2. Name:                                                                                              Day Phone: 
  
Address:  
  
 
E-mail:  
(You must have e-mail, with a capacity to receive attachments in Word and PDF, and access to the web to participate in the 
program.)   
  
************************************************************************************  
  
3. Name:                                                                                              Day Phone: 
  
Address:  
  
 
E-mail:  
(You must have e-mail, with a capacity to receive attachments in Word and PDF, and access to the web to participate in the 
program.)   
  
************************************************************************************  
  
 
4. Name:                                                                                              Day Phone: 
  
Address:  
  
 
E-mail:  
(You must have e-mail, with a capacity to receive attachments in Word and PDF, and access to the web to participate in the 
program.)   
	
  
	
  


