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Agawamuck creek watershed management plan 
Watershed Advisory Committee  
meeting #1 Kick-off meeting Summary Notes 

Project Number: 

Meeting was convened at 7:o0 pm 

1. The Committee and Consulting Team introduced themselves.
2. Irene Holak from NYSDOS introduced herself and provided an overview of her involvement in the

process.
3. Matthew Rogers reviewed the Project Scope of Work and schedule, referring to a PowerPoint

presentation.
4. Matthew and the Committee reviewed the initial list of community plans, reports, and other relevant

studies.
5. Sally Baker reviewed the draft Public Outreach Plan

Location: Town Hall/Zoom 

Date: March 8, 2023 

Time: 7:00PM 

Meeting Attendance 
Committee Members 
Barbara Sagal Chair, Watershed Advisory Committee 
David Lewis, Esq Chair of the Town of Hillsdale Conservation Council 
Sally Baker Project Manager, PBI, Inc. 
Gretchen Stevens Conservation Council, Town of Hillsdale 
Cathy Zises Farm Owner and Town of Ghent Resident 
Patrick Knapp Columbia Land Conservancy 
WAC Advisors 
Emily Vail Ex. Director, Hudson River Watershed Alliance 
NYSDOS 
Irene Holak NYSDOS Representative 
Consulting Team 
Matthew Rogers LaBella Associates 
Russel Urban-Mead LaBella Associates 
Steve Winkley LaBella associates 
John Behan Behan Planning 
Amy Fitzgerald Behan Planning 
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6. Matthew and Amy Fitzgerald provided a brief overview of the Visioning Process. The Committee was 
asked to complete a fillable Visioning and Goals worksheet for review at Meeting #2. Meeting #2 will 
be focused on preparing a draft Vision and initial set of Goals.  

Meeting was adjourned at 8:50 pm 

The preceding minutes represent the author’s understanding of the matters discussed and decisions 
reached. The Committee will determine completeness and accuracy at their next scheduled meeting.  
 
Respectfully submitted, 
LABELLA ASSOCIATES, D.P.C. 

Matthew Rogers, Senior Planner, LaBella Associates  

Cc: All Attendees 

 


