Inclusion - a diagnostic process
Readings and assessment

Two things to read -
STP Approach to Initial Inclusion

As this is an on-line workshop we have assumptions about inclusion that differ, in some
respects, from what we’d see in an in-person program. Our approach to inclusion is to
initially focus on the participant’s entry into the program. To provide the information they
need to make an informed decision about registration. And after registration, but before
beginning the sessions, to gain an accurate impression about the program'’s orientation and
expectations through updates by email and the required readings which some will have
begun. Our objective is for people to have signed up and begin the first module with a
stance that is compatible with the program. Our assumption is that the dimension of
inclusion that has to do with interpersonal relationships with the trainers and other
participants will develop over the first five sessions. Our hope is, that while the relational
aspect of inclusion can’t rise to the level possible in in-person workshops, it will be
adequate to allow people to engage the learning process.

Inclusion

Inclusion is a two way process. Both the parish and the parishioner need to be willing and
able to be in relationship. The parish needs adequate methods of inclusion, methods that
will serve most people. And the individual needs, in some form, to give themselves to the
parish’s life and work.

The issues and dynamics of inclusion include:
e Asense of being in or out
o Feeling accepted and accepting others
e Accepting the culture of the organization.
e Deciding how much I'm willing invest myself with this group.
e (larity about what I bring to the table?
Managing the tension between:
feeling acknowledged /noticed/significant vs. ignored/ insignificant/worthless
e Who else is here in this group?
e What will it cost to join?
e How much am I willing to pay?
e Can I trust my real self to them?
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Your diagnosis at this stage of inclusion

1. That goal has been addressed so far - see above STP Approach to Initial Inclusion
(circle a number)

Inadequately 1 2 3 4 5 Adequately
2. My personal level of comfort

Note — we understand that this isn’t a judgement on the program. A participant may believe
the goal (above) is adequate addressed and understand that it’s a reasonable approach
given the limitations time together and of digital meetings. And at the same time feel more
or less comfort with the extent of their inclusion.

Very 1 2 3 4 5 Very

uncomfortable comfortable

3. What I could do to better include myself (if anything)

4. What I would like the trainers to do that would help my inclusion.
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