
 
Two	sections	from	“The	Benedictine	Promise”	in	Fill	All	Things	
	
	
	
Spirituality		
	
Shaping	a	congregational	culture	is	done	by:	(1)	leaders	teaching,	training	and	coaching	
members	in	competencies	and	practices	that	express	and	undergird	the	culture,	(2)	
creating	structures,	processes	and	a	climate,	that	incarnate	the	values	and	assumptions		
of	the	culture	you	are	seeking,	and	(3)	where	leaders,	especially	the	rector,	focus	their	
attention.	Creating	a	culture	that	lives	in	the	Episcopal	Church’s	Benedictine	roots	is	helped	
by	teaching	ways	of	thinking	about	parish	life	and	dynamics	grounded	in	that	spirituality.	
	
	I’m	going	to	focus	on	three	things:	1.	Teach	several	models	with	Benedictine	roots.	2.	
Leadership	attention.	3.	Define	and	shape	a	parish	culture	with	Benedictine	
characteristics	(including	listening,	grumbling,	deciding	to	be	in	community,	and	
healthy	stability).	
—————	
	
Define	and	Shape	a	Parish	Culture	with	Benedictine	Characteristics		
	
What	we	are	trying	to	do	is	help	the	community	understand	itself	in	terms	of	certain	
characteristics.	So	that	when		
parish	leaders	say,	“This	is	how	we	do	things	at	St.	E’s,”	what	we	hope	to	hear	is	a	self-
definition	that	is	rooted	in	the	characteristics	of	Christian	community	rather	than	the	
habits	of	a	religious	club.	I’m	going	to	discuss	four	such	characteristics:	listening,	not	
grumbling,	deciding	to	be	in	community,	and	healthy	stability.	
	
	
	


