St. Clements 2040 Assessments

Some assessments from the six meetings in 2022. When the data is collated on newsprint
and the questions shortened - we have provided the original survey as a link on the STP
website.

In most sessions we also asked appreciative questions:

What have been the high points in the life of the parish during the past two years?
When people have felt most alive, excited, involved, committed, etc.?

What has the parish done “really well” over time?

What is at the heart of this parish?
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Incorporation Process Assessment 3//3 /22 -

This assessment looks at the incorporation process as three phases: welcoming, orienting, and
integrating. They are distinct phases as well as ongoing, overlapping processes.

The bias of this assessment is that parishes need a way that incorporates people that
increases the likelihood that people will become mature, adult Christians in this tradition of
the Church.

Welcoming & First Contact l

These very initial encounters provide the visitor with an opportunity to experience what being part of this
community will be like. It is the beginning of a pathway into a transformation of life. These first steps
need to be in alignment with the desired result - maturity in Christ.

1. The parish web site is beautiful and easy to navigate. The home page provides the basic
information a potential visitor needs — worship times, location (with link to map).
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Not at all Very much so
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2. The parish has a defined parish culture. We know who we are as a community; we have ways of
being and doing that are widely “owned” in the parish. We have a sense of identity and integrity. [Note:
Without the boundaries of a defined parish culture we have nothing to welcome peo ple into]
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3. Visitors are invited to find a space in which they make themselves gt home. The tone is receptive
and open rather than impatient, intrusive or passive. It is an invitation to join a community with
worthy way of life; a life in which the person may be changed.

Not at all Very much so
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4. The visitors' first impression is usually of a grounded, calm community rather than of busyness
and rush. The focus is around the Eucharist and coffee hour. There are usually no meetings or adult
education activities competing for attention.

Notatall Very much so
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6. The liturgy is usually well done. It has the structure, climate and rhytﬁm of Apostolic faith. It -
requires some competence. It has the potential to catch people up in something bE}"ﬂl'Id themselves; to
feed wonder and awe. The congregation knows how to participate without prompting.

Not at all Very much so
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7. Visitors pick up that they may choose to actively participate or allow the congregation to
carry them. The congregation competently participates and therefore models. There are ways of
providing assistance to visitors without moving in the direction of turning the congregation into an
audience - directions and/or rehearsal before the Eucharist begins, worship leaflets with adequate

information on the liturgical action of the congregation, members offering hymnals/Prayer Books, and
s500n.

Not at all ; Tk
: L gy i 3 " ; 4 A

" iid i
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Exa:elh“"ek? way of getting visitor contact information that is easy for the visitor to respond to (for
e—ma‘ll} e-h“ ng for the minimal amount of information needed for a next step - name,

L, phone). The process is quick and easy, for example - we don’t bother to ask for information

that fits a later stage - about participation in parish groups. [Note: If the person gives you basic contact
information they know you'll be in contact]

Not at all Very much so
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11. We are good at getting visitors to come to coffee hour.
Not atall R Very much so
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12. The coffee hour is well attended, lively; people appear to be glad to be together. The beverages
and food served is at least as good as what people would receive in a successful coffee shop.
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13. We provide attention to visitors, and newer attendees, by making sure that they are not
abandoned. We have lots of nametags available for members and visitors to puton. There’s a person
or two who accept responsibility for this (they have the gift and some training in hospitality and
listening). [Note: A coffee hour is primarily about the community’s need for connection. It's a mostly
informal time allowing people to wander the room and talk with a variety of people. That needs to be
protected while visitors are paid attention to]

Not at all Very much so
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14. The priest makes contact with visitors at coffee hour and follows up with the person within the

week. ﬁ-n”&rd M[f Jeda't kﬂu

Not at all Very much so
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15. We understand the difference between welcoming and inclusion. Our task is to be a welcoming

community. Inclusion is a longer-term process and involves the new person making choices to be
included.

Not at1 all Very much so
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il wif to the people
An opportunity, in a very basic and initial manner, to become familiar with ": : ﬁ;ﬁcﬁﬂa Eaf'iy ﬁn
and ways of this parish. The person is trying to get a sense of whether he or si b i adlad oo e
they begin to explore a place within the community and to d'é'l-'El'ﬂf:? the core comp e ritationits il
in the community. This is the begi nning of the parish’s effort to orient people for a fu
Christ and his Church. As known and lived in the Episcopal Church.

1. Information on parish life is available. This may be a packet or a handbf;:?k with tnfnrma:uon on
parish guilds and organizations, educational & spiritual formation opportunities, sacramenta
standards, and so on. The information is also on the web site.

Not at all / Very much so
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2. There is an orientation to participation in the Eucharist available on a regular basis (offered
frequently enough to pick up even small groups of new people within a month or so. Might be an
occasional session of 40 minutes just after the Eucharist and/or booklets that describe the ways in
which members of the congregation can participate). There are booklets available on the

Congregation’s Eucharistic practices. [Note: The orientation is not an “Instructed Eucharist” that cuts across
the community’s usual worship and is theoretical in tone. Itis about how p
participate - in the spoken parts, in silence, in the use of the body]

Not at all Very much so
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3. A gathering that is partly social and partly educational; done as needed, at least once ey

ery3-4
months. It may be a social event at the rectory - with priestand 2 - 3 parish leaders who are good at
such events. Or it could be a newcomers class in the parish hall,
Not at all Very much so
1 2 3 4 5
i Py /) /
/ /Il /

4. There's an orientation to core spiritual practices available on a regular basis (offered frequently

enough to pick up even small groups of new people within a month or s0). There is a booklet available
on spiritual practices,

Not at all Very much so
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5. Other (if any): iy

Not at all Very much so
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lntegrating

people into the parish and the Spirituality of the Epistopal Church.

1. New people and long-term members hav iti P~ : A
. e regular opportunities to develop a spiri i
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2. New people and long-term’members have regular opportunities to build relationships and
friendships with others,

Not at all
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3. New people and long-term members have regular opportunities to learn the tradition, especially
the daily and weekly rituals -- Holy Eucharist, praying the daily prayers of the church with the
church (Office), and forms of personal devotions that fit the person’s personality and provide ways of

reflecting that allowing us to see our experience in relationship to who we are as baptized members of
the Body

Not at all

Very much so
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4. New people and long-term members develop an awareness that we are l{:epresentat'lves of Christ
and his Church wherever we may be; seeing that most people's ministry is in their family, with

friends, and work and as citizens.

Not at all

Very much so
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5. New people and long-term members are helped to establish a responsible form of participation

in parish life. For some that will be focused on the basics of Sunday Eucharist, pledging and attending
a few parish meetings; for others it will involve accepting a leadership role.

Not at all Very much so
1 2 3 4 s
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6. Other: / /]
Not at all Yery much so
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Our assessments - asof3/20/22

Liturgy with its music and beauty, our worship space, and our time together in
coffee hour - all strengths (in Some Key Factors and Incorporation Assessment )

Formation and Sanctifying Relationship with a broader community showed less
strength in the same assessments). Interest in relationships - neighborhood, music
community.

A small Anglo-Catholic Parish with an African-American heritage - the ground of our
self-definition, a starting place. With our strengths in liturgy and social connection
as factors as parts of our life that help people stay with us.

In Parish Options we saw membership growth and increased financial giving as
pathways forward. And property redevelopment as something to be explored to see
if it was viable. We have already increased our pledging.

Parish size - an overwhelming desire to remain small but to grow from an average
attendance of about 40 to someplace between 56 and 100.



Liturgical Space Considerations
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To what extent are the following space considerations important to you.

1. Unity — The space communicates a sense of
harmony, integration and wholeness

2. Beauty — The total environment is beautiful; the
space appeals to the senses

3, Sensc of the Sacred — The space makes us aware
off the sacred; draws us into a sensc of awe. a
sense of the holy

4. Reverence — The space encourages rest & prayer
when one is in it alone: has a sense of quite
intimacy with God and other pcople

5. Mysiery — The space draws us beyond ourselves.
into a contemplation of Ged’s presence

6. Symbolic focus — The space focuses our
atlention on the important symbols of Titurgical
faith — altar, being part of a communily, baptismal
font, light & darkness, etc.

7. Quality — The space suggest quality of materials
and artistry: scnsc of harmony & wholcness; the
objects serve the liturgical action and also carry the
weight if mystery, awe and wonder

8. Responsible use of land, energy, eic.
9. Capacity for use by the broader community — for
meetings, special events, elc.

10. Worship space flexible enough to allow for
multiple uses while maintaining a sense of
reverence when used for liturgy.

11. Parking space
12. Handicap accessible
13. Scating is in pews

14. Seating 1s in chairs appropnate for liturgical
spacc

15. Local Arts — Use skilled local artists as
possible

16. Ants — Use artists with expertise: do not fall
back on using poor quality commercial items or
work by unskilled volunteers

17. Music — Space allows for a variety of musical
instruments

Very

Very
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18. Organ — There is an organ in the space (or one // -
could be added) / / 4
19. Easy movement — Liturgical space allows for 4 ;
casy movement as people gather; for liturgical / '?(M jﬁ'f
expression, eic.

20. Presider — The space allows us (o easily see the Wt |
presiding pricst / / 1| #
21. Variety of Liturgical Use — Space allows for

Holy Eucharist. Baptism, pastoral offices 1|\ #HT |
(marriages. burials, efc.), Daily Office, etc. il |

In part bascd on the work of D. Paye, M. Mann, A. Mann; Ascension Press, 1984

St. Clements Issues to Test

Rank 1, 24 and 3 choices

1. Congregational Seating

A.

B.
G

Some chairs and some pews (examples, chairs in chance at rear; or chairs
toward frontand pewsinrear) 2 /2232 /3

Allchairs | 2 3/2-

All Pews 32/3222 @

2. Spending the $400,000 - How much to improve the worship space? For example,
lowering level of the chancel area to match existing level of congregational seating, possible chairs,
lectern, etc.

We assume funds will be used to deal with the electrical system. Also, a significant issue in this
question is how much to reserve for other things - savings, communications work - website,
signage, bulletin boards, mass mailings, etc.; efforts to develop a deeper relationship with the
neighborhood and the music community. Other.

The rector and vestry will need to take all this in account. As part of that what’s your sense of
the amount of the $400,000 that might go towards changes in the worship space? Circle one

A. Up to $40,000
B.
C
D

Up to $60,000
Up to $100,000 #//

. Upto$200,000 ## U/[

3. I'd prefer that we make no changes to the existing worship space

Disagree

1 2 3 4 5 6 Agree
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