
For use in Shaping the Parish 

Case study and group process 
 
Before we gather read the case and make a few notes in response to the questions below in “Second 
Small Group Process session 4.” 
 
Case Study on Reflection toward a Strategic Decision 
 

Your Bishop has asked you to be Priest-in-Charge of one of the largest parishes in the 
Diocese with the hope that they would call you as Rector within a year after you had 
begun. The Bishop tells you that the last two rectors over the last 20 years had affairs 
with parishioners that had not been known until the most recent one left. There might 
even be a possibility that a third rector over 20 years ago had also done this, but there 
is no evidence proving it. The Bishop has confidence in you that you can help the 
parish heal and over time become a healthy parish again. The current Vestry has been 
devastated by this coming out and unanimously asked the Bishop to name a Priest-in-
Charge. You accept the call. 
 
 
Second Small Group Process Session 4 
 
You want to respond to the situation using your understanding of Benedictine 
obedience – listening, bringing people together to take counsel, etc.  
 
1) Have one person read aloud the case study (above).  
 
2) Who would you involve? How? Why? 
 
 
 
 
3) What are your first thoughts about the process you would use? How long would it 
be? What might be some of the steps? What would be your hopes and objectives for 
that process? 
 
 


