
The Organizational Culture of Anglicanism 
 
Anglicanism has a culture, an ethos. The interest of congregational development is: 
1. How that culture shows itself in parish churches 
2. How that culture is responsive to the influence of the social culture in which it 
exists. 
 
What follows is a taste of the organizational culture of Anglicanism. Please 
understand that these are shortened statements of the writers more complete view. 
Participants may benefit from reading the full text. 
 
From The Anglican Way, James Fenhagen, Forward Movement 
1. Comprehensiveness -- “rather than doctrinal uniformity ...being able to hold 
together seeming opposites” 
2. Personal Holiness -- “emerging from the inter-relationship between liturgical 
participation, solitude and compassion ... weaves together a concern for personal 
freedom with an emphasis on beauty and joyfulness and awe” 
3. Holy Worldliness -- “life affirming rather than pleasure denying...; calls people 
to faith not out of guilt or fear, but of a vision of God..” 
 
From A People Called Episcopalians, John Westerhoff, St. Luke’s, Atlanta.  
Describes Anglican Spirituality as having these characteristics: 
1. Liturgical/Biblical -- “rooted in communal daily prayer ... intended to shape 
our relationship to God” 
2. Communal -- “communal prayer always comes before personal prayer, which is 
to be shaped by communal prayer ... before decisions are made ..the community 
gathers in the context of  
communal prayer and meditation on the Scriptures so that the Holy Spirit might 
inform and influence our decisions” 
3. Sacramental -- “outward and visible signs of inward and spiritual grace 
...informs our conviction that just as Christ was the sacrament of God, the church is 
called to be the sacrament of Christ in the world ...implies that our spirituality is 
political, combining both the  
contemplative and the active” 
4. Pastoral -- “our relationship to God is measured by our relationship to out true 
self, all people, and the natural world” 
5. Incarnational -- “emphasis on God’s entry into human life .. has resulted in an 
earthy spirituality ... affirm life in this world and believe that the body, pleasure, 
and material reality are fundamentally good” 
6. Mystical -- “emphasizes a long slow journey into union with God” 
 
Describes Anglican temperament with these characteristics: 
7. Comprehensive -- “truth is known and guarded by maintaining the tension 
between counter-opposite statements concerning truth ...personal freedom and 
communal responsibility, ...sacred and secular”  



8. Ambiguous -- “living with what may appear to be irreconcilable differences ... 
tolerate theological and ethical messiness ... wait patiently ... pray with a 
discerning heart, and to listen with an open mind” 
9. Open-minded -- “encourage a searching, questioning, reasonable mind always 
open to new insights and change” 
10. Intuitive -- “prefer art to philosophy and are more at home in the world of 
symbol, myth and ritual than systematic theology” 
11. Aesthetic -- “Truth, goodness, and beauty are related to each other in that the 
presence of one is judged by the presence of the other two” 
12. Moderate -- “model a temperate, balanced, reasonable approach to life. It is a 
life in which prayer, work, study and play have a rhythm” 
13. Naturalistic -- “reverence for and take delight in the natural earthy rhythm of 
life ... contributions of natural sciences... using live flowers, real candles” 
14. Historical -- “learn from a careful reflection on the past ... strive to maintain 
our roots” 
15. Political -- “affirm free, peaceful, public debate as a basis for political unity ... 
church should influence social, political, and economic life” 
 
From What is Anglicanism?, Urban Holmes, Morehouse Publ. 
Holmes sees Anglicanism as “a unique way of looking, making sense and acting in 
the experience of God .. At its best in liturgy, poetry, music and its life” not in 
writing great theology. Note characteristics such as: 
Sensibility -- taking into account the whole of experience, ambiguity and all 
Mystery of the ordinary -- in that the extraordinary shines through in the 
ordinary 
Feminine -- comprehensiveness, darkness and light 
 
In The Anglican Vision, James Griffiss, Cowley 
He speaks of - 
• Tension of continuity and change  
• Incarnational  
• Roomiest church -- tolerant of doctrinal differences and a diversity of 

practice    
In The Future of Anglicanism, Robert Hannaford, ed., Gracewing, 
Leominster, Herefordshire Paul Avis notes - 
• Affirmation (of central truths) and restraint 
• Practical not speculative faith 
• Liturgical rehearsing of faith 
In The Renewal of Anglicanism, Alister McGrath, Morehouse       He notes - 
• Live with differences 
• Dynamics among: 
      Mainline: Apologetics -- to make Christianity credible and relevant 

  Evangelical: Evangelism -- vitality of the Gospel 
    Catholic: Spirituality -- resources needed to grow in faith 
 
 

 
Robert A. Gallagher, 1999 



Episcopal Spirituality  
The Episcopal Church has developed a particular form of Christian spirituality that 
has emerged from its roots in Anglicanism and in the American experience. That 
spirit can be found in most parishes and dioceses of the church (but not all). What 
follows is just one attempt to describe that spirituality. 

 
A Christian Spirituality 
Grounded in the love of God for humanity as seen in the incarnation of Jesus Christ. 
Christian Life is life lived in Christ: "Christ in us and we in him." Worship, doctrine 
and action are the means by which we participate in the life of Christ's Body, the 
Church; in her unity, holiness, catholicity and apostolicity. They are the means by 
which we participate in the Church's mission, "to restore all people to unity with 
God and each other in Christ." We are restored to unity as we are drawn into the 
prayer of Christ, the mind of Christ, and the work of Christ. In prayer, study, and 
work we become instruments of God's holy mission. 
 
A Spirituality of Beauty 
We tend to take delight in the natural rhythm of life. We rejoice in the beauty of 
creation and have a strong commitment to environmental protection. Our worship 
strives for good music, a sense of flow and grace, and poetry and drama. We seek 
beauty in our worship space using artists, live flowers, and real candles in creating 
an appropriate climate. 
 
A World Embracing Spirituality 
* Our tendency is to affirm life and this world. Those things in life that give 
us pleasure are understood as being fundamentally good. Fun, our bodies, material 
things, good food are all accepted as part of living a full life. Our call to faith is 
linked to hope and love rather than fear and guilt.  
* For most of us the Christian life is lived in the context of our family, 
work and civic life. Those are the places in which the love of Christ may flow 
through us to offer light and hope in the world. We generally see that process as 
organic rather than planned. To the extent we have been touched by the love of 
God we will show that love in our daily life.  
* We see Christian faith as having political implications. Episcopalians have 
a long history of involvement in the civic life of communities and the nation. The 
individual Christian is called to both inform and act on their conscience. The church 
doesn’t usually ask its members to accept particular political views but it does ask 
members to consider in their thinking process what might be understood from the 
Scriptures, what the church has learned over the centuries (as seen in the Tradition 
and the contemporary councils of the church) and in their own Reason. As a church 
we take positions on public issues. Those positions are usually on the liberal side of 
the political spectrum.  
 
An Adult Spirituality 
We value personal responsibility and freedom in the process of shaping and 
living life as a Christian. Adults are invited to explore and experiment with the 



resources of Christian and Anglican spirituality to discover ways that best nurture 
them in the Christian life. We understand that what feeds one person may not feed 
another. We each work out our relationship with God, each other, creation and self 
in unique ways. The adult Christian shapes a spiritual life that fits his or her own 
personality and circumstances. Please note -- this isn’t about whether children are 
included (they are) but about what kind of adults we hope children will become. 
 
A Balanced-Holistic Spirituality 
We are moderate, seeking a balanced, reasonable approach to life. It is a life in 
which prayer, work, study and play have a rhythm, taking into account the whole of 
experience, ambiguity and all. 
 
An Organic Spirituality 
We understand individual spiritual development to be rooted in communal daily 
prayer that shapes our relationship to God. Decisions are made in the context of 
communal prayer so the Holy Spirit fills and enfolds us. We are sacramental - 
"outward and visible signs of inward and spiritual grace" ; as Christ was the 
sacrament of God, the church is the sacrament of Christ in the world. 
 
An Open–Minded Spirituality 
* Our way has stressed an open-minded, searching approach to faith. 
Engagement with God and the church is intended to open us to the mystery that is 
God. So doubt, questioning, exploration and openness to new insights is a path to 
God and wholeness of life. This involves being open to what may be learned: from 
studying and praying the Scriptures, from the wisdom gained as the church has 
struggled with life’s issues in the past, from the councils of the church today, from 
the insights and views of other people, and from the application of our own reason 
and what we have learned from our experience.  
* We see value in comprehensiveness and ambiguity. Our way includes 
holding opposites in tension, appreciating paradoxical thinking, assuming that what 
appears to be irreconcilable differences may contain a balanced truth, allowing a 
certain messiness and grayness in our theological and ethical thinking. Living in this 
way means developing a tolerance of differences in thinking and practice. It also 
calls for a capacity to listen deeply and respectfully, to have courage in expressing 
one’s own understanding, to wait on God in silence and with patience. Our unity is 
not the unity of sameness of thought but a unity of trust in God and God’s wisdom. 
This makes for a roomy church with space for many (as long as they will accept 
allowing space for others).  
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