WORKSHEET — THE PROCESS OF CHANGE

Based on Edgar Schein’s work

e Define a “Business Problem” — something you want to fix, improve.

e Review the Concept of Culture

e Identify Artifacts — “ways of working.”

e Identify Espoused Organizational Values

e Compare Values and Artifacts

e Identify Shated Assumptions — how do they help/hinder?
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Also --

e Useful to have outside consultant.

e Use individual and group interviews.

e Culture cannot really be assessed by surveys — they don’t get at deeper underlying shared

assumptions.

e FHasier to draw on organizational culture’s strengths than to overcome the constraints.

e Look for subcultures and their impact.
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