Influencing Parish Culture Worksheet

Based on The Corporate Culture, Chapter 4, by Edgar Schein, 1999

There are two ways you can make use of the worksheet.
1) To assess some current situation in the parish.
2) To reflect on an earlier situation.

Use the worksheet to make rough notes as you work your way through the process. You may find
yourself uncertain at one step yet with a response to items further down the list. Just note what
comes to mind.

1. What’s the situation?

A rub or pinch in the parish’s life. Something isn’t working as we hoped or as it once had. Or if you
are reflecting back on a situation your starting place might even be with the outcomes — some shift
in values or underlying assumptions.

2. Define the business problem

This is some needed improvement, something that needs to be fixed or could work better than it
does now. This needs to be as specific and concrete as possible. It may help focus to begin the
statement with “How to...”

You may find that as you work with other steps in the process you come to a clearer idea of how to
state your Business Problem.

3. Review the concept of culture
Whether it is just you or a group doing this — you need to be clear about the three levels — artifacts,
values, underlying assumptions.
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4. Identify artifacts

“Overt polices, rules, and practices.” This can be an extensive list. You will probably need another
sheet of paper or several pads of newsprint if you’re doing this as a group. Schein suggests using this
list as a way of helping a group get concrete -- dress codes, level of formality in authority
relationships, working hours, meetings (how often, how run), how are decisions mader,
communications (How do you learn what’s happening?), social events, jargon, uniforms, identity
symbols, rites and rituals, how are disagreements and conflicts handled?, balanced between work and
family. While Schein seems to desire an extensive list we believe that at times we can focus the
discussion around artifacts that seem most directly connected with the “business problem.”

5. Identity your parish’s values
What are the parish’s espoused values? They may be seen in written documents, in vision
statements, etc.

6. Compare values with artifacts

You are looking for inconsistencies and conflicts between the values and the artifacts. This may
become a pathway to shaping a denser culture. This process may surface deeper assumptions that
are driving the system.

7. Assess the shared assumptions

Do the underlying assumptions that you've identified help or hinder you in accomplishing your
goals, the business problem you identified? What artifacts, values, assumptions in the existing system
may contribute to improving the situation?
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