Small groups in STP

During most sessions you'll be in a small group of 4 - 6. We're going to try to keep you in the same
group for the module. You'll be in a new group as each module begins. Here's some information
that will help you.

How do the groups fit into the overall learning process?

The core elements of the STP learning process are:

1. The small group in which you work with others to understand and apply parish development
theories and methods.

2. The readings and assignments done prior to each session.

3. The segment at the end of most sessions when you can ask questions and offer your thinking.

We rarely do any lecturing.

What is the makeup of the groups?

1. It will probably be a mix of people from the two cycles.

2. Your group will most likely consist of people from parishes different from your own?

3. We will try to avoid having people from the same back-home parish team in the same small

group.

Who is in charge of the group?

1. We suggest that each group have a person pay attention to time. Frequently there will be several
activities in your small group time together. It helps to have someone watching the clock and letting
the group know when it needs to speed up or slow down.

2. We leave it to each group to decide if it wants to ask a member to facilitate sessions or to rely on a
more shared leadership approach. You may want to see how the first session goes before deciding
that.

3. There will be several times when you are invited to reflect on how well your group is working
together. That may help you improve the group's functioning over time. Learning about group
dynamics is also part of parish development.

What if I'm late?

1. Try your best to not be late. That said, we know things happen that you didn't anticipate -- your
computer freezes, your son can't find his homework assignment and is panicking, and so on.

2. If you're late, join the session. It may take a few minutes before we notice you in the waiting
room. You'll then be admitted into your group.

What if I haven't done the readings and assignments for the session?

1. If you haven't done the work that will impact the group's learning process. We suggest that you
not attend that day.

2. If it happens frequently you may want to withdraw from the program. But please don't jump to
that. Be kind to yourself. If you do decide that you need to withdraw from STP please let us know.
3. HINT: The easiest way to manage the readings and assignments is to do them well in advance. If
you wait until the end of the week it's more likely that other things will emerge that require your
attention.



What if I know in advance that I'll miss a session?

1. It helps if you can send Brother Robert or Sister Michelle a message letting us know you'll miss
the session. We understand that health, family and work issues sometimes arise that you have

not anticipated.

2. And if you know you'll miss the next session you might want to tell your group.

We will need your patience
The Zoom logistics of getting people into the same group each time are a bit complex. So, we may
be a bit slow initially. Just know we will do our best.



