
Thoughts on Shape of the Parish and the I-C-O model 
 
It’s obvious that in applying the Shape of the Parish Model to the parish that we’re not 
going to have group meetings of the various stages, e.g., “let’s have all the tentative and 
immature members of the parish gather on Saturday morning” or “we’d like to bring 
together the Apostolic core during coffee hour.”   
  
These are not defined groups that meet together as such. It’s not a public identity that 
might be used in that way. And if it was used in that way – it would likely damage the 
climate of the parish and soul of the individuals. Of course, we do often see them 
gathered around some form of formation, e.g., a silent retreat is likely to have more of 
the Apostolic.  So, the dynamics of inclusion, control and openness (or affection) aren’t 
operative in those groupings but would unfold in that silent retreat. 
  
  
The issue will be inclusion in the whole parish 
  
And if you are, in fact, tentative or immature in your faith and practice, how will 
inclusion in the whole parish happen for you? How will your influence be experienced? 
Stay with that for a second. No parish wants to allow the most immature or tentative 
members of the organization to have much of a say about how it carries out his 
purposes. And yet you do want them to have some sense of inclusion of feeling valued 
and worthwhile.  
  
If you are tentative or immature, your influence includes you get a vote at the annual 
meeting just like everyone else. If the parish is wise and skilled in generating necessary 
conversations, when a question is asked about where the parish is in its lifecycle you’ll 
get to put up a mark along with everyone else. But in the informal and less visible ways 
in which people influence one another, you are likely to have little influence until your 
competency increases. Which is to say, your practice of the faith increases. Inclusion 
(Control and Openness) is worked out in both formal and informal ways. A kind of 
“things seen and unseen.” 
  
An example from the USMC. The Pacific” on Netflix is another remarkable piece of work 
by Tom Hanks and Steven Spielberg. It follows the stories of the Marines in the Pacific 
during the Second World War. And it shows something most of us have heard of before. 
By the time some of the Marines were experiencing their second or third battle, those 
more experienced men didn’t want to know the names of the newer Marines. And in 
various ways there were barriers between those with more combat experience and those 
just arriving from training. So, at one level, they were all Marines. There was inclusion 
in that they all wore the uniform, had gone through training at Pendleton or Parris 
Island, and claimed the identity as they wore the Globe and Anchor. But in dozens of 
ways the new people were kept at arm’s length.  
  
  
When you engage the conversion relating I-C-O and Shape of the Parish 
  



You may of course want to explore it at a theoretical level. That’s fine.  
  
You may also want to enter into it by making a statement like this – “in my situation, 
in my parish, what I see is …..” Then the group might stay with that a bit to see 
how Shape of the Parish and I-C-O play out.  
  
For example, in the parish we attend there are very few people willing to be in 
leadership that have a high level of competence in faith and practice (Shape of the 
Parish) and also high levels of commitment and competence around church institutional 
matters (The Parish- as-Institution model). Much of that is due to 1) the high percentage 
of older members who are not willing to take on such leadership roles again and 2) the 
poor formation processes in the parish over the past 30 or 40 years. So, we are 
struggling with governance issues, e.g., Can the vestry have fewer than 6 members? – 
And - Might the vestry meet less frequently? - And -How do we give the space for newer 
members to focus on their formation and growth rather than drawing them (their time 
and energy) into leadership too quickly? Letting them become “included” in the faith 
and practice of the church. 
  
Another example, we’ve consulted with parishes that have experienced an inversion in 
which the least competent members (in Shape of the Parish) are in control of the parish. 
Which is to say that the inclusion processes of that parish have been tilted to affirm and 
nurture the kind of competence that might be appropriate in a small volunteer 
organization or club.  
	
 


