Results and trainer comments - Evaluation of the Saint Benedict Cycle
2025-26

Below you'll first find my comments about the evaluation and program. Then the collated response form
participants. 1 want to thank everybody who took the time to complete the evaluation. Sister Michelle and
I do put some effort into reading and reflecting on these evaluations. Brother Robert.

Brother Robert’s comments

Overall

Both the 1 and 2 scales match up with the quick survey during the last class using the Tuckman model and
having participants indicate satisfaction with movement through the phases by raise fingers on a 1 -5 scale.
The results also align with the evaluation processes of other years. Overall, the data suggests that the
program is achieving the kind of results we hoped for.

Models/theory — “Validated and deepened what I noticed about parish systems”

Models/theoty is an area in which STP places considerable enetrgy. Possibly one of the places where STP
does a better job than other similar training programs. Models help us see some aspect of what is happening
under the surface. One participant wrote, “I find that many of the models reflect what clergy and staff
intuitively know.” Exactly right!

Models turn our often, vague and abstract impressions into clearer and workable form. Take the Shape of
the Parish model. Most clergy know that the congregations of the parish are made up of people with a wide
range of spiritual practice and maturity. The model addresses at least two forces that often confuse leaders
in the work of adult Christian formation. 1) “We are all equal” — is a very Western democratic idea that sits
in the back of our mind. We know it doesn’t mean that we are all the same or that we come to a situation
with the same competence. But naming the differences may make some of us uncomfortable. Which takes
us to the next second point. 2) We don’t want to label people in a manner that does them some damage. We
may also fear that noting that John is rather uncertain and tentative in his spiritual practice and maturity will
embarrass him. All of which is why this particular model is intended for the use of pastoral leaders as they
design a parish’s overall formation effort. It is more about the larger dynamics of the parish than about a
particular person’s spiritual life. The model also includes strategic understandings such as: focus on
nurturing the Apostolic center of the parish as that has a vicarious effect on the whole Body and take a
stance of acceptance and respect toward people in all the phases.

The program “validated and deepened what I noticed about parish systems” was another phrase that caught
my attention. The idea was there in the comments of others and something Michelle and I have heard over
the years in these training programs.

Ascetical and organizational models and theory emerge out of a process in which a practitioner begins to
notice patterns and dynamics that seem to be repeating themselves. Names and labels are given the to the
patterns and dynamics — and we have model or theory. An action-research process continues in which the
model/theory is either broadly confirmed or not. It’s how Thornton created his Remnant Theory and 1
developed the Renewal-Apostolate and other models. Sometimes the leap rises out of a long-standing model
that gets applied to a new use. For example, the Benedictine Promise — obedience, stability, conversion of
life - comes from the Benedictine tradition. The vows taken by monks and nuns. It was in my thoughts as



the Order of the Ascension formed in the early 80s and Esther deWall’s Seeking God deepened and
broadened my thinking. I had tea with deWall at a shop just outside Canterbury Cathedral’s grounds. It was
in the early life of the Parish Development Institute at GTS (later CDI) that I began to invite participants to
use it as they worked to understand the dynamics of parish churches. On one of the handouts we use in
training, the copyright has these dates 1987, 1997, 2002, 2003 suggesting the step-by-step development of
the model for use in the work of parish development.

The process of theory/model development begins with some eatly awateness of a pattern or dynamic. And
over time the usefulness of the theory/model is confirmed - seen as valid and useful - as others expetience
an alignment between the theory/model and what their own expetience, the obsetvations, intuitions and
things they have noticed about parish/organizational systems.

Small groups

Opverall, there’s a strong affirmation of the small groups. The groups allow for peer learning and an
exploration of how models/theory functions in a variety of settings. That can help people developed a more
nuanced understanding of the theory. We made a significant change in the use of groups in the second year
of STP when we decided to keep people in the same group during each module. That also caused us to lay
more stress on the need of group members to take responsibility for the functioning of their own group. If
the group is going off-the-rails, someone must speak up. A useful skill for people serving parishes where we
often have someone going off-the-rails. The evaluation results suggested overall those changes have been
fruitful. The problem came in the last module when so many people missed sessions because of illness,
presiding at funerals, and other obligations. The trainers scrambled to throw together new groups. What that
meant was that some people were experiencing the early dynamics of group formation in every session. One
possibility that we’re going to consider is keeping people in the same group for a module even if that means
there’s only two or three people in the group.

Work load

The amount of reading and assignments in STP are geared to our desired outcome of having people who
finish the two-years having a sound basic competence in the field of parish development. That has meant
the loss of participants facing greater struggles with their demand systems. The mix of the program’s
expectations and the pressures of work and family, mean we lose a number of people in each cycle. We have
decided that we will not reduce the program’s requirements. We are, however, making more of an effort to
help participants consider ways to better manage their demand system.

“The key is not to prioritize what’s on your schedule, but to schedule your priorities.”

This insight from Stephen Covey is central to the program. The management of our demand systems is best
done by focusing our attention on the strategic matters of parish life which are rarely experienced as urgent.
This essential reality is about leaders managing themselves and therefore takes us into the arenas of
emotional and spiritual maturity. Participants experience the inherent tensions when they have to make
decisions about whether to invest in a significant learning process in parish development as being important
and strategic enough to get them to rearrange the day they take off each week or to resign from some
diocesan committee that meets on Fridays or to post on the parish website that funerals and marriage
preparation sessions can’t take place on Friday mornings.

Wish I knew this earlier in my career

This is a phase I've heard again and again as people complete some two-year program in parish
development. Sister Michelle and I are delighted to see people go through the program wherever they are in
age or career. It’s clear to us that probably the very best time for a priest to be in the program is when they



are first time in-charge of a parish as a rector or vicar or as part of a parish team that includes the
rector/vicar. It’s similar for lay leaders. STP learning is best done when the participant is in a role in which
the issues and dynamics are alive for the participant.

In theory we agree with the idea that some of these things could be introduced into seminary and ordination
training programs. The learning process involved requires the kind of background too often lacking in those
running and participating in ordination training programs. For example, trying to engage, seminarians in
understanding the relationship between being a parish leader and the covert or hidden dynamics of a parish
(the under the tip of the iceberg stuff) is only effectively done when you are in the situation. On the other
hand, it would be possible for some to graduate seminary with a good grasp of small group dynamics. That
would require something like a full week of lab training in a T-group followed by the application of group
development models and theory integrated into the work seminarians are part of routinely, e.g., classes,
worship, etc. So, in theory that would be possible, but in practice, probably not something that the system
is able to do. It would require people inclined to an academic approach to learn and implement more
experience approaches.

The evaluation

We’re inviting your reflection on and evaluation of this cycle. You may respond using either the Word
document (attached to the email) or the email itself. Please send your response by June 12. We’ll collate the
responses and send that to you.

Your Name:

1. The extent of my learning about parish development

Thaven’t |1 |2 |3 |4 5 6 I’ve had a significant increase in my
learned [/ /)17 ///// | undetstanding of parish
anything /// development

Comments:

-I’ve learned the purpose of the parish, which grounds all development. Along with the various models, specifically group
dynamics. Learning from Shaping the Parish has given me the education and resources I need for my ministry as [hopefully]
an effective parish priest with God’s help.

-Even though I had to miss two classes, rereading and reviewing plus the group discussions helped me to

learn more particulatly about the dynamics of really using these tools in a parish

-Significant learning both about models that apply to congregations and their behaviours, development, decision-making
processes, etc. But also how to integrate these models and learning into context and practice as a parish priest. The
realism and practicality with which the material is presented is such a big help in making this feel possible. The

emphasis on slow, incremental, long-term shaping is so critical and it benefits me to hear it over and over again.

-I'm really enjoying the reading and the content. I appreciate the models and the exercises that encourage

applying theory and reflecting on it with the group. This has been well worth the time, giving me significant

language to desctibe experiences from my parish ministry over the past decade. This is especially true as my



parish underwent intensive transition in recent years and I served as the primaty clergy/staff connection

between the before and the after. I find that many of the models reflect what clergy and staff intuitively know.

I think additional attention could be given to the impact of the COVID-19 pandemic and its lingering effects

on parish life and organization.

-Obviously the readings increased my understanding of parish development

but the interaction with my fellow colleagues really opened my eyes, both positively

and increasing my aprehension in some cases. I didn't realize so many US churches

had so many problems, many of them similar to us in Mexico.

- I had completed one year of the in-person course 2 years ago, so I was familiar with some of these models. I appreciated
the readings and the case studies for how to understand and apply these models.

- I am finding it very helpful taking this course again. I probably wouldn’t take the time to reread all the materials on my
own. Preparing for the classes provides a schedule that is manageable. The material is familiar to me and I am
understanding more of the details with each of the models as well as not being overwhelmed with the readings and feeling
lost. I have enjoyed it more and am more comfortable this time around.

- I have completed both the St Benedict and St Scolastica cycles. Prior to being involved in the program I had little
understanding of Parish development.

- Some of this material is not new to me.

- I’ve had increase in understanding of parish development but have a ways to go.

- I appreciated that this particular module focused more on the integration of material gleaned through the previous
modules.

- I’'m giving this section a “four”. One area I found intriguing was how we track people depending on their level of
participation. Some are on the fringe, and some are deeply invested in the church. Each group has a different need.

- I have loved learning many models and look forward to learning more in year two!

- It has been some time since I attended the Diocesan course on Congregational Development. This course has been a
wonderful opportunity to review theories and slowly incorporate best practices into my current role as Senior Warden.

- I have had a significant increase in my understanding of parish development. The program has significantly increased my
understanding of parish development. It helped me appreciate the importance of community engagement, and sustainable
parish growth, and mission-focused planning. A practical success story of my implementation seen in my immediate past
Parishes of Kasamanda and Msoro. This is helping me greatly in my new parish of Katete.

- Yes, I have found this year and the full two years to significantly expand my understanding.

- The information is overwhelming, but renews any hope for parish ministry.

2. I would recommend Shaping the Parish to others

No 11213141516 Yes, if I thought it would be
/ 1/ |///// | useful for them
/1117
/1117
/
Comments:

-I have recommended Shaping the Parish and Diocesan colleagues, and the Society of the Companions of the Holy Cross
[SCHC], which is going through its own discernment about its ministry overall and the retreat house specifically.

-This material ought to be part of either the semi

nary curriculum or required during curacy.

-Shaping the Parish was recommended to me by a colleague from Toronto - the Revd Andrew Kaye - and I have since
recommended it to several others. I've also suggested to some of our diocesan staff responsible for clergy training and
formation that this may be a good program to have in their list of opportunities. It's some of the most sensible, practical
congtregational development study I've ever undertaken - including several courses in seminary

-This has definitely been a worthwhile use of time. If someone were willing to dedicate the time to reading

(marking and inwardly digesting) the material, it would be well worth their time as well. It seems especially



helpful for members of a vestry, an inner circle of influential folks in a parish, members of staff, and rectors. I

do not think it would be worth it if someone was not putting the work in to keep up with the reading (at least

a majority of the time).

-Other members of our congregation were slated to take this course and 1

constantly remind them that they shouldn't have dropped out. The life of our church

is at stake and they need to take it seriously.

- Yes, I would recommend it with a caveat that there is a lot of reading especially in the first module. The small group
experience varied. Some I enjoyed more than others. What is most meaningful to me is having a group at St. Anne’s who
can use these tools and apply them. I wouldn’t recommend that someone take the course without having some others to
take it with you.

- Absolutely. I have talked about it to several clergy in the Diocese of Pennsylvania and am glad the Director of Music &
Christian Formation, Sue Ellen Echard is taking it with me.

- T haven't taken the whole course yet, so haven't wrapped my own head around it enough to know how best to
recommend to others

- Yes, I would recommend this to others.

- The grounding of a Benedictine sensibility for organizational development should be taught to those pursuing holy orders
as well as those lay members serious about developing the parish.

- I think STP would be great for someone just entering parish ministry, especially when paired with an experienced and
dedicated coach. There is much about church dynamics and handling difficult personlities that I wish I had known earlier
in my career.

- I would recommend STP to anyone involved in a parish. We’ve had two active parishioners quit the parish in the last
couple of months, apparently because they’re not getting their own way about outreach ministries. Both of those individuals
had registered for STP and dropped out before it started because they were “too busy” with their parish and other activities.
I implored them to decrease their other activities and participate. They declined. I may well be wrong, and we can never
know what might have happened had different choices been made, but I truly believe that if they had participated in STP ,
they would not have gotten mad or hurt or disappointed or whatever is happening with them and taken their balls and gone
home. I think many many many active parishioners have no clue what it means to be a parish. STP helps clergy and laity
alike learn or remember the reality of parishes and parish life.

- I appreciated and agree with your comment on encouraging future leaders to attend the sessions, especially when a church
is discerning long-term programs and projects. The sessions provide a better understanding of how church organization
and the dynamics at work in the parish. This would be especially important in planning for continuity and dealing with the
unplanned adjustments that (to me) are necessaty for parish stability.

- I would recommend others at a rate of 6 Actually, I have recommended the programme to clergy and lay leaders who are
committed to strengthening parish life and ministry in my current Parish. The Program provides and encourages reflective
practice, and it has helped as a participant to think strategically about patish development in my local context.

- I have recommended to diocesan leadership, inquired about current and future congregation development efforts, spoken
to peers and colleagues in and out of my diocese about it. I am considering bringing a group from my parish through
depending on the outcome of this church’s rector search.

- I share my experience frequently with my colleagues in Toronto

3. What were one or two things you learned that you have found helpful?

-Stay focused on the now, do not get down the road to what if. Listen hard and long, Polk for reactions, one step at a time.
Do not stumble on myself.

- Threefold prayer grounds us in our identity as God’s beloved.

Shape of the parish — anyone who is in contact, direct or indirect, is a part of the congregation! I’ve been sharing that
nugget with many. The apostolic core helped me to actually see who they are in the parish, and that is very important to
build upon.

-Committee/task force dynamics which did not make that much of an impression the first time around

-The model of concentric circles showing various levels of participation by members of the parish - and the realistic
ideas of what can be expected - was so helpful. The reminder that I am not a failure as a priest just because not every
family is in the apostolic centte is an almost daily affirmation for me. The apostolate/tenewal cycle was also an



important and helpful bit of learning and connects to the former. Seeing people's expetience, patticipation, and
formation as fluid is important. One of those things that seems obvious now that it's been pointed out to me, but was
elusive before.

-The most interesting thing for me is how much it has validated and deepened what I noticed about parish

systems, particularly how anxiety functions. It provides more robust language for analyzing it, considering

how it acts within systems and structures, and determining how to respond without perpetuating or adding to

the anxiety. I find this is an ongoing place for my own reflection and growth and I am curious to continue

attending to it as it seems closely tied to the factors of clergy burnout and systems acting out.

A real moment of relief and clarity came when I realized that anxiety and pressure often emerge from a

church's outreach or activism and music "departments." This has been the case in my own system and I felt

liberation and an increased capacity to observe what is happening there. My own tendency has been to retreat

from it in my own setting, especially since it hasn't traditionally fallen within my job desctription, however,

beyond retreat, I have found it irritating. As I reflected, I was surprised by how these areas repeatedly

emerged as pressutes and points of anxiety for me, even though they weren't under my immediate purview. I

am not sure that I still do not want to "fix it" but it was helpful even to tead that these are common points of

anxiety and to consider what engaging with that might look like in the future when I am in a different

position.

Focusing on influence and de facto power vs. those holding structural power has also been incredibly helpful

as I've started to think about what the leadership and spiritual care of a congregation might look like in my

future ministry.

On a personal level, this has supported my considerations of the direction in which to develop or pursue the

continued to development of my vocation and priesthood. I was intimidated by the possibility of applying for Rector
positions, but I have found tools that validate particular gifts I may have, places to continue growing

and developing, and ongoing tools for work reflection.

-The Threefold Rule of Prayer was eye opening. It just so happened that I was also studying the Wide

Angle year of EFM and we were studing that as well so I heard it twice. I took notice

and we instituted Morning Prayer twice a week on Zoom at our parish. The Shape of

the Parish model confirmed many of my thoughts about our congregation and also

presented methods to strengthen the Apostolic Core.

- I think the repetition of information is helpful. Parish Life Cycle; to be continually thinking about where we

are as a patish and 2. Thinking of my own leadership style and the importance of evaluation and getting

teedback (not just assuming I know the feedback) is helpful. Thinking about ways to receive feedback and do sutveys.

- The first model I learned about was the Renewal Apostolate Model and it was very helpful in changing the way I viewed
my work at St. Anne’s. It helped me prioritize my work differently and it informed my communications work for the
church. Before this course, I was very focused on engagement with St. Anne’s ministries. As a result of this class, my view
has shifted to appreciating parishioner’s ministries outside of St. Anne’s. Learning about the foundation of Benedictine
spirituality helped me appreciate the Daily Office ministries at St.Anne’s and in the second module, I did follow through on
a Daily Office practice which was very meaningful, and extended through Lent.

- I am gaining confidence in being able to teach this material and can see more clearly how to begin presenting it in my
parish.

- The importance of the cycles and rhythm of prayer and the daily offices in maintaining a stable base for the patish. The
importance of formation. Seeing the shape of the parish and the culture that exists and accepting it. Understanding that all
parishes have strengths and the importance of building those into any plans to move forward to increase the health of the
Parish.

- Learning from other parish leaders about where their parish life cycle is and why that was so, if identifiable.

- Diagrams such as life of parish were helpful to see where we are.sometimes models were helpful and sometimes

a bit confusing,.

- The Tuckman Model was extremely helpful as a tool.

- Chutch dynamics and change; handling difficult personalities; the discernment process. I also think the cycle of parish life
could be a sobering tool for a church that is “stuck” or in a downward spiral. Of course, the patishioners would have to be
willing to face some hard truths about their church.

- The most helpful learning for me is the concept of developing the apostolic core and driving the patish

from there.



-Process of Planned Change - Reinforced my understanding that change cannot be rushed nor imposed on an uninformed
community. Dealing with resistance & the various ways to evaluate and adjust along the way.

Dealing compassionately yet firmly with bullies, dominators, and disruptors. It’s too easy to try to listen to someone over
and over, leaning toward compromise, then realizing time is running out for other speakers or a main point has been
wateted down. .. usually by the same person or two. I practiced technique with a dominator at a conference discussion
table this past week, requesting focus on the question and suggesting we go around the table and wait till all had spoken
before additional comments. ... it worked! And I was later thanked by a couple of participants. As expected, the person
who started out wanting to dominate the table conversation seemed to avoid me the remaining four days

- I found the entire course helpful, ranging from assessing strengths, challenges, and opportunities within the Parish to a
focus on developing a shared vision involving everyone.

- a) renewing primary purpose of parish b) Planning for “Planned Change.” Giving us language to talk about the parish that
moves me from unsure what to do to thought out planning.

4. What was helpful in your learning process?

-Having reading in advance, then listening to the group, then formulating action.

- Learning about group dynamics and experiencing it firsthand within the small groups. Some people are more engaged than
others, and I did not let that deter me from getting all I could from this program.

I am more confident and mature about my role as a parish priest and feel supported through the Shaping the Parish
program and tresources.

-STP has helped me define what assumptions we make about the structure and culture of American

congregations that can blind us to what is needed in the mission field.
https://mail.google.com/mail/u/0/?ik=4aad4d4073&view=pt&search=all&permthid=thread-a:r424492418637654421
-The format of the sessions has been very helpful. Taking up the reading, followed by some introduction, a group
discussion, and then opportunity for clarification/q&a has been great. So much comes up in the group discussion that
reveals insight that I would not have otherwise realized. Even hearing from people in a completely different context to
mine is helpful as material for reflection and consideration.

-Answered above. Working with my own congregation as a case study is particulatly helpful to me.

-Obviously the readings and resource material.

But the small group discussions cleared up some confusions and opened the

conversation to real world problems/solutions. Studying the models that we did in

the last module, especially the results of the surveys, really brought to life the good

and the bad that can happen when a model is used.

-1 enjoy the readings

- Being able to talk with the other St. Anne’s participants as well as the small group sharing on Zoom was helpful. I also
wrote an article for St. Anne’s newsletter that was informed by what I learned in the Renewal/Apostolate Cycle. I wouldn’t
have been able to write that article without the foundation I learned from the readings.

- I do appreciate the small group time as it does help in learning the material more than listening to lectures. It is also more
challenging. This year I was much mote confident in sharing in the groups

- The discussions were helpful when in groups willing to adhere to the norms and focus on the material in the course. 1
think a little more reinforcement in the large group before breaking out would be helpful.

- Giving more language and tools to things I already knew as well as gaining new tools and insights.

- The Case studies. The sharing in the small group.

- At this point, the group conversations were the most helpful. Just hearing the stories and struggles of other churches.
Thete was good “give-and-take" in the sessions with folks offering encouragement, insights, and tips from our vatied
expetiences. My church is just beginning to apply some of the STP teachings.

- The small groups as well as discussing with the one other person from my parish who stuck with the course.

- The case studies and the small group discussions. There is support and hope in sharing and learning from others in both
similar and different situations. Great examples, patient listeners, and generosity in discussing possible solutions. Above all,
remaining tuned to how the Spirit is guiding our work.

- Sharing the experiences with other participants was very helpful, has it brought about diverse perspectives and contexts,
enriching my understanding and leading me to critical reflection of my Parish setting and context, as well as my spirituality.
A reason of my irreversible decision to start the Order of Ascension in Zambia.



- Readings, peer conversations. Sometimes the groups led to good insights, sometimes they did not. I found the
“presentations” that Michelle and Robert did in the last module to be particulatly helpful for me, but I also enjoy that sort
of lecture style learning and I know not everyone does.

(An aside: the 1:1 time that Robert and Michelle offered me in June of 2025 after our Rector died was very useful — I refer
back to my notes from that call and the follow-ups they sent me regularly over the past year. It probably does not scale to
every single patticipant, but perhaps if there are teams that go through together a 1:1 session at some point with a member
of the OA to discuss their learning and their parish situation may be helpful, or even a “live” consultation of one church by
the OA in front of the whole group as a presentationr?).

- Language of intervention and tools to plan for one.

5. Something you think is possible that would improve the program.

-Maybe add music in the beginning to help set the tone.

- I stumbled a bit at the beginning with organizing the workload and materials, then found a system that worked. I am
wondering whether the resource page could be organized the same way as the sessions to make it easier to find the material
for a particular session. For example, all the materials that support group dynamics in one area are under the group
dynamics heading and supportt session # for both the Benedict and Scholastica cycles.

-1 like the suggestion of a workbook. I think this might make tying together the readings a little more intuitive for some
folks, but it's not critical. The group dynamics are both a blessing and a challenge and 'twil be ever thus as long as
humans are undertaking these sorts of projects together.

-I am not sure exactly what to improve, but the quality of each module has been unequal in my experience. In

the first module, my group conversations were more fruitful. The folks I was with had cleatly engaged with

the material and had a deeper theological foundation from which to draw. They had experience navigating

complex systems and seemed relatively healthy and curious. The second group I had was nearly a disaster.

One member of the clergy actively and constantly voiced resentment toward their congregation (and Bishop)

and seemed to be experiencing burnout. The conversation was derailed so frequently and the material felt

overwhelming for them. I felt the group lacked the resources and/or enetgy to redirect as frequently as this

required. In my final group, there was a reasonable amount of interesting conversation but it was fairly

lopsided. Several members had clear backgrounds, depth of experience, recent transitions, and capacity for

theological reflection, but the group's changing weekly membetship made things difficult. I didn't feel like I

got to know any of the contexts of others who were rotating in and the overall analysis of context was

unbalanced.

In my first group, I felt the energy increase over time and my engagement deepen. I was more keen to read

the materials deeply. I left with connections and interesting reflections from other contexts and my own, and

the theological depth was certainly up to pat.

My interest lagged in the last two group conversations because maintaining an interesting and thoughtful

discussion required immensely more energy than I had. While the third group was manageable, I wouldn't

repeat the second group. Coming out of burnout myself and dealing with my own complex transitions, I had

little tolerance for the priest's lack of emotional regulation and capacity to maintain focus on the materials. I

also felt frustrated spending so much time listening to someone put down the members of their congregation.

Efforts to reditect and even the question, "Do you think you might be expetiencing resentment due to

butnout? And do you have additional support outside of this group?" wete ineffective.

-I found the last half hour of

Q&A somewhat boring but I can see why it is necessary. Someone mentioned

reading bits and pieces of books is not the best way to tackle information. I much

prefer to read an entire text and tackle that material and then move on to the next.

- I do think that the timing of the program should be looked at. For those on Eastern time; we meet 12-2 which is the
middle of the day. For many of us; we try to take Fri/Sat off if we can (or we take Monday) but I think for many of my
friends here at least; we take Friday. Committing to a year long program on our day off in the middle of the day;is alot. 1
tried in various ways to juggle my schedule but I still found it just hard. I wanted to be off doing something in the middle
of my day on Fridays and I think many may feel the same. If it is possible to move the program to more of “the middle of
the work week” just something I am doing as parish priest; it may be more tenable to many:.



I also appreciate when either of you “teach”. Speak. Stories. I did find the group time somewhat exhausting. (I know it is
my personality — but it was draining).

- For the case study module, I would adjust the case studies so that you follow through with one church and one case from
beginning to end. I found it difficult to process the module 3 case studies when we were isolating analysis to a particular
tool from week to week. I don’t think I learned much from the last module. I unfortunately I had to miss the first session,
so I acknowledge that I may have missed a lot of context for future sessions.

- Having been in the first group, the Scholastica year was more difficult without the foundational items that are taught in the
Benedict year. I would have been more discouraged if I had taken the years in reverse. Since it appears new people are
joining each year, it would be helpful if the material is eventually shifted so each year can stand on its own with the
foundational models being split between the years in the eatly modules with the later modules building on the earlier
material within that module. I don’t see the 5000-foot vision of both modules together so can’t suggest how to move
material around at this point.

- would love to hear from more people who have implemented these tools in the last five-ten years.

I'm struggling to know how to say this in a helpful way, but basically, the structute or layout of the reading assignments
jumping all over the place makes it hard to organize in a cohesive way, even the way they are listed makes it hard to find
and organize the materials and make sure I've read it all.

- I'm finding the groups hit or miss throughout all three sessions in terms of whether I'm learning anything. Having said
that, I'm always learning more about human group dynamics, but it's not always helping me learn about the material we are
reading and studying;

- . A great deal of reading encompassed in a short time added to anxiety at times for getting through all this. Generally the
course was well designed but time constraints and homework load sometimes could maybe redesigned.

- Having a pre-questionnaire and grouping folks accordingly.

Is there a way to tailor the teachings to different sized churches? Sometimes the teaching seemed more applicable to a
smaller church, rather than a church the size of St. Anne’s where 200 to 300 people worship on a Sunday. I am just
wondering how or if the approach changes in different contexts, such as size and ethnicity.

- Perhaps some alumni guest speakers?

- The reading assignments for the first few Fall sessions seemed especially heavy. I wondeted if/how I would absotb so
much for each session. It became clear much later that there were second year students in the cohort. Perhaps persons new
to the program need a separate intro session.

- Participants from Regions like Africa should be able to share their cultural contexts when their participation grows for the
purpose of embracing our unity in diversity. Sadly, the Participants a very few or none.

- Updating the website — which I am willing to help with when the time is right!

- I really find helpful when the material provides roadmaps for formation classes (such as found in Nozhing is so Contagions as
Holiness when it gives outlines as to give experiential learning for Sunday Worship or in In Your Holy Spirif) and for
Interventions (such as The Parish Life Cycle in Finding God in All Things or An Energy Not its Own). Ways to get parishioners
talking and sharing useful information and ways to discern said information.

6. Anything else you’d like to share

-I have settled down, in my first two classes I did not understand the flow of the zoom, I was afraid I would not know what
to do or say. Once I calmed down I got more out of the classes.

- Thank you for doing this work. I wish seminaries would include it in the MDiv. Please let me know if I may be of some
supportt to you.

-Only my appreciation for everyone from OA who have offered this in such a thoughtful, helpful, and affordable way. It's
a true ministry for the whole Church. Many thanks!

-Thank you! I appreciate all of the time and work. I found this course's matetials on Substack and started

following there first. I have found this even more helpful and I am keen to dive back in when the next cycle

arrives.

-I love the insights that I am learning and desperately

hope that I will be able to apply some of it in order to improve our parish. We are

having our first parish retreat ever in September and we are really trying not to

rush, to apply our learning, and to be open to listening to our congregation and not

making top down decisions.



- It may be helpful that the first session or so is totally you two. Here is where we are heading. WE are going to look at
these models: 2. We want you to engage these models. 3. We want you to come prepared to speak about what you learned
and share where you got stuck or hung up.

- I found from week to week that there were a lot more additional readings. While that is wonderful to offer, it also makes it
- I appreciate all the work that goes into presenting the material and look forward to the day when I have some proficiency
with this material.

- Thank you both for putting this together for us and for us to have a chance to do this.

- Just my gratitude to Brother Robert and Sister Michelle.

- I’'m still unclear about how St. Benedict and his Rule connects to church life and the teachings of Shaping the Parish.

- Thank you and sorry for being late getting this to you. It took me a minute to figure out how to complete

the document without Microsoft Word or a printer!

- I am truly enjoying the program — clear assignments, excellent presentations by Robert and Michelle, practical texts,
abundance of resources at the OA website & breaks between session blocks. Thank Youl

- I would be failing in my duty if I do not express my heartfelt gratitude for the opportunity you gave me to patticipate in
the 2025-2026 St. Benedictine Cycle.

I take with me a Challenge scaling up this wonderful program in my new Parish and the Diocese more especially the
materials are readily available and well as the experience I have acquired in the past 2 cycles I have been part of. Every
bleesing, and looking forward to future engagements as I remain available.

- How can I help support OA and this program in the future?

- I have found these two years hopeful. I would like to continue learning from OA and wonder what the best way forward
is. I think I would like to take the two year program again, but wonder about submitting to process of being an Associate of
the Order.
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