Results --Evaluation of the Saint Scholastica Cycle 2024-25

1n the summary below, we ve attempted to capture the basic thread of the comments of participants.
We have thoughtfully read all the comments.

1. The extent of my learning about parish development
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Comments: There were a number of comments acknowledging the increase and understanding. Sam had never heard
of the field of organization development before. One person captured what a significant increase might look like,
“The total program helped me see in a new way how to assess the health and intentionality of ministry in my parish
and ways I can influence and better guide it” We also heard this several times among the comments, “This course
transformed by priesthood. Specifically, it animated my understanding of my vocation.” This person expressed as
significant value underline the program — “I also appreciate that it is about how to be a healthy parish of any size that
might have as a goal to grow but not all about “how to grow a church” which quickly becomes fear based.” We do
want a note that the training staff was especially moved and encouraged by the STP work going on in Zambia and the
initial discernment process underway about establishing a Zambian Order of the Ascension.

2. I would recommend Shaping the Parish to others
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Comments: A number of people indicated they were suggesting the program to others. A couple saying that
they had commitments from others in their parish to attend the next cycle.

3. What were one or two things you learned that you have found helpful?
Frequently mentioned were -- parish life cycle, nurturing an apostolic core. The emotional intelligence module. The
grounding of this work in prayer.

The responses wete very individualized. Thornton's Ascetic Theology vs. Multitudinism affirmed. I think parishes,
especially in N. America are panicking due to declining attendance. They are striving to seek legitimacy in the world by
becoming social service centers. We must focus on the threefold order of prayer first. How to make the best use of
data collection. Appreciative inquiry. Relationship Cycles in Parishes very helpful in understanding that conflict is
unavoidable. Goup testing method. Shaping of the Parish Model and the Process of Planned Change. Importance of
listening to the community's needs and perspectives. This has helped me approach parish development with a more
empathetic and inclusive mindset.

4. What was helpful in your learning process?



Frequently mentioned were — the small groups of each session was the most frequent item. Several mentioned
methods they made use of to make the groups effective. Shifting to usually having larger, small groups and staying
with a group through a module was affirmed. (“The small groups are weirdly helpful. Everyone in my groups showed
up and really thought hard about their own parishes and roles. The time flew by.” And “Sharing experiences and
insights with others in the program amidst diversity enriched my learning and provided new perspectives

that clearly showed our unity in diversity.”) Then also a good bit of affirmation about the mix of resources (readings,
assignments, trainer’s comments), follow up emails.

One parish created his own weekly learning group to apply why did had learned.

5. Something you think is possible that would improve the program.
Most didn’t have a comment.
* Perhaps maintaining the current standard, especially with the small grouping during the session.

“More opportunities to observe trainers model certain skills. I personally have learned a lot from being able
to watch Michelle do OD work “live”. If there was a way to recreate this on Zoom somehow, that would be
great.” Trainer note: we’ll discuss this though it’s not immediately apparent how we might do this.

A couple of comments like this, “I would appreciate a little teaching at the beginning of the hour — a
statement of the purpose of the study this day and of how we might see it in our work.” Trainer note: we
did that a few times and will consider expanding that.

That it would be possible to participate in the next two years

6. Anything else you’d like to share

“The program has truly helped me to grow as a priest and pastor. I'm encouraging the parish to pray more and we are
... The program has been transformative for myself and our parish.” “I definitely feel better equipped and more
confident in exercising my ministry within the parish, which I really love doing.” “Just to thank the leadership team for
your patience and for sharing you abundant knowledge! My thanks too, to all of the small groups I have been in. I
have enjoyed working with them and in sharing our stories and knowledge.” “actually help me evaluate the good and
bad things about my style of leadership in early and middle career” Two on the US East Coats struggled with the time
of day.



